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ob6ecneynBaeT XxpaHeHue,
nepeaavy 3 NOKoOJIeHUA B
NOKOJIEHUEe U peanusauuio
reHeTUYEeCKOM NnporpamMmbl
pa3BuTua U PyHKLMOHUPOBAHUSA
YXUBbIX OPraHM3mMoB
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3A4YEM Hawa
opraHusayus,
pagu yero oHa
cywi,ecTtByeT?




. Buicune §

YTO MbI xXoTUM
co3aathb B
opraHusaumun?

5-7 KOHKpPEeTHbIX
(aKTOB 0 Hallen
obpa3oBaTesibHOMU
opraHu3sauum yepes
1-2 roga




. lleunocrn §

KAK Mmbl genaem
TO, UTO MbI
aenaem?

YTO Takoe XxopoLlo
U YTO NJSIOXO ONS
Hac?

UYTO HaM BaXXHO?




Crparerus

3A CHET YEIO mMbI
npunoem K BUAeHuU?

4-5 cTpaTternyeckKmx
HanpaBleHUn
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B Menee 10%
COTPYAHHKOB

MOryT paccKa3aTb 0 MUCCUM U
LLeHHOCTSIX CBOeN OpraHn3aLum.

slis

O BugeHum u CTpaTerum 3HaloT
TOJIbKO PpyKOoBOAUTEIN



CpokH peaju3anuy NpPoeKkTa
aBrycrt 2024 r. - aBryCT 20235r.




l Cozpamme JHIK oprammzammm KA
VCIAORHE MOBLIIEHHS
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IPPEKTHBHOCTH KOMAKIHOM
patoTsi B MIOY SN J

IEJIb 4

[MoBbiweHne 3P PeKTUBHOCTU KOMaAHAHOU
pa6oTbl B MOY nocpencTtBomM co3paHus eAUHOro
BUAEHUSI, MUCCUUN, LLEeHHOCTEWU U CTpaTerumn

(OQHK opraHu3sauun)




l 3agauyu npoekra

3apava 1

O6yuyeHue ynpaBneH4YeCKuX
KomaHg MOY npakTukam
cTpaTerupoBaHus (Co3gaHus
AHK) n nHcTpyMeHTaMm
noBbIWeHUs 3P PeKTUBHOCTHU
KOMaHAHOM paboThbl

3agavya 3 %

CospaHue JHK opraHusauuu
(BupgeHne, Muccus, LEHHOCTH,
cTpaTterusi) kKomaHgamu MOY

3apava 2 g

O6ecneyeHne opraHM3aLNOHHO-
TEeXHOJIOrMYECKOro CornpoBOXXAEeHUSA
yrpaB/ieHYeCKUX KOMaHp,
o6pa3oBaTesibHbIX OpraHu3aLui B
co3paHuu JHK u ycuneHnm komaHgHoro
B3auMoencTBus

3apava 4 {:@}

O606LueHMe U NpeacTaB/ieHne
ynpaB/ieHYeCKUX NPaKTUK pa3BUTUSA
KoMaHaHoro B3auMmopgeucteua B MOY



l O0mme MEPONPHATHA B

PaMKax MPOeKTa o
CeMMHap gna KomaHp npoekTa TpeHUHr-urpa Ha
no teMe «KyjabTypa opranmsanum. CIJIOYEHHOCTh KOMAaH/IbI
OT BbIXKHBAHUS K MOY
NPOUBCTAHUION Bopkiuon Ans KoMmaHpg,
MacTep-Knacc asis KomaHpj, npoeKkTa
npoekTa no remMe «5 cun “CO3I[3HI/I€/06HOBJIGHI/IQ I[HK
KOMAHIbI» 00pa3oBaTeJIbLHOM OPraHUu3aALNU»

Ceccum COI'IEOBO)KHGHVIFI ﬂﬂﬂ ﬂﬁeﬂCTaBMTEHGﬁ KOMaHﬂ HEOeKTa
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O npoekre

Ileas npoexTa

Ilopbimenne 3¢ PeRTHBHOCTE KoMaHTHOH patoTsl B MOY nocpencrsoMm co3naHHs
€IHHOT0 BHICHHS, MHCCHH, NeHHocTeH H cTpaTteras (JHK oprammsanmm).

[oKyMeHTbI

KoHTakTbl

3anaun mpoekTa

1. Obyqenne ynpasaendeckux komaax MOY npakTHRaM CTpaTerHpOBaHHAS
(cosnanms JTHK) B HHCTpyMeHTaM NoBbIMeHHS 3pdeKTHBHOCTH KOMAHTHOH

paborsL

2. Odecnegenne OpPraHH3aNHOHHO-TEXHOJIOTHYECROIO H HH(l)OpMaI[llOHHOl’O
CONPOBORICHHSA YOPABJIeHYECKHX KOMAHI MyHHIHOAJIbHBIX OGPSBOBaTe.T":Hle

yapexaenn# B cosnanan JHK B ycHIeHHH KOMaHIHOTO B3aHMOXeHCTBHS.

3. Cosnanme JTHK oprannsanns (BHIeHHe, MHECCHS, HIeHHOCTH, CTPaTerns)
romanaamu MOY.

4. ObodmenHe H HpeICTaB/IeHHe YIPaBIeHYeCKAX NPAKTHR Pa3BHTHS KOMAHTHOTO

B3amMonercTBus B MOY.

KomaHga NMpoeKTa

MeToaudeckue
MaTepuanb!

Pesyabrarnl
npoeKTa

-pykonoxaria ¢ pagead2.gooalesyndication.com...

1. Coznaner THK oprasmsanan 8 MOY — yuacTHHKAX DpOeKTa.

2. B MOY nposezeHsl MepONPHSATHS 10 TPAHCIHPOBaHHI0 cocTasasomux JHK
(BHIeHHS, MHCCHH, IIEHHOCTeH H CTPATerHH) Y9aCTHHKAM 00pPa30BaTeIbHOIO
npomecca (mexaroraMm, COTpyIHHRaM, POTHTEISM).

3. IInoBenens! 00vaa0IHe MEDONDHATHS H BODKIIONGI 115 VIIDABJIeHYECKHX

MoHUTOPUHT

Obuiee-KONUYECTBO-NPOCMOT
POB-CTPaHULbI




_\ 15 yaactus B npoekte §

[OTOBHOCTb
co3aaTb

ANHK
opraHu3sauum




JloOpo moxkaj1oBaTh
B MPOEKT!



