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1.MMacnopt [Iporpammsl pa3zBuTHs

1.1 | HaumenoBaunue IIporpammer | [Iporpamma pa3Butus MyHUITUTIATHBHOTO Ka3€HHOTO 00pa30BaTEIbHOTO YUPEKACHUS
pa3BUTHUSA JOTIOJIHUTENILHOTO POo(eCCHOHaIBLHOTO 00pa3oBaHust «PecypcHbI LIEHTP» TOPOJCKOTO
okpyra TonbsitTu Ha 2021 — 2025 r.r.
1.2. | OcHoBanuA 1115 pa3pabOTKH e ®denepanbHblii 3ak0H 0T 29.12.2012 Ne 273-03 «O6 o6pazoBanun B Poccuiickoii

IIporpammel pa3BuTUSA

denepannmn».

Vka3 Ilpesunenta P® «O HanuoHaNbHBIX 1ENsAX pa3BuTud  Poccuiickoi
®deneparuu Ha niepuo A0 2030 roga» ot 21 utons 2020 rona.

[TocranoBnenue IIpaButenscTBa Poccuiickoit @enepannu ot 26.12.2017 Ne 1642
«O0 yTBEep)KIEHNU TOCYAapCTBEHHOM TTporpaMmmbl Poccutiickont Denepanyn
«Pa3BuTHe 00pazoBaHUsI.

Hanmonanbnblil mpoekT «O0pa3zoBaHuE.

denepanbHbld NPOEKT «COBpEMEHHAS IIKOJIA»

(c usamenenusamu Ha 28.05.2020 roga).

[Tocranosnenue [IpaButenscrBa Camapckoii oonactu ot 21.01.2015 Ne 6 «O6
YTBEPKICHUU TOCYIapCTBEHHOM mTporpamMmbl Camapckoit oomactu «Pasputue
00pa30BaHus U MOBBIMICHUE Y(PPEKTUBHOCTH pean3aIliy MOJIOIC)KHON MOJIUTUKHU
B Camapckoii oomactu» Ha 2015 -2024 rogs».

[Toctanosnenue IIpaBurensctBa Camapckoii o6iactu ot 12 07.2017 rona

No 441 «O Crparerun conpaibHO-A)KOHOMUUYECKOT0 pa3BuThsa CaMmapckoit o0aacTu
Ha niepuos 10 2030 rogar.

[locTtanoBnenne agMuHUCTpauy ropoackoro okpyra Toubsatra ot 09.10.2020 Ne
3062 — /1 «O6 yTBep>ACHUHM MYHHUIIUITAILHOM MporpaMmbl «Pa3BuTHE CHCTEMBI
oOpa3zoBanus ropojackoro okpyra Tonbsittu Ha 2021 — 2027 roapi».

Pazpabotuuku [Iporpammer
pa3BUTHS

CepreeBa O.A., k.e.H., TUPEKTOP
['ynamuua T.A., K.1I€1I.H., 3aMECTUTEIb TUPEKTOPA
AbGpamoBa T.A., METOAUCT OT/IENIa peATU3aAlNH TOTMOTHUTEIBHBIX TPO(DHECCHOHATBLHBIX




InporpamMmm 1 HHHOBaHHOHHOﬁ ACATCIIbHOCTU
Kapz[yHOBa CB, MCTOAUCT OTACIIA pCATIU3allNH AOIMOJHUTCIbHBIX HpO(l)eCCI/IOHaJIBHBIX
IIporpamMm n HHHOB&HHOHHOﬁ ACATCIIbHOCTHU

1.4

Lenp 1 npuopuTeTHBIE
HarpasiieHus [Iporpammel
pa3BUTHS

Lenw: ObecnieunTts K nexkadpro 2025 roaa pazsutre MyHUIMNATILHOTO Ka3€HHOTO
00pa30BaTEIbHOrO YUPEXKICHUS TONOIHUTEIBLHOTO MPOoheCCUOHATBLHOTO 00pa30BaHus
«PecypcHblii IEHTp» TOpPOACKOro okpyra TosbsaTTH (ganee — PecypcHbIil IEHTP) Kak
MHOTO() YHKIIMOHATLHOTO MHHOBAIIMOHHOT'O 00pa30BaTeIbHOIO LIEHTPA,
criocoOcTBYtomIero ynosierBopeHuto 100% oOpazoBarenbHbIX U NPOPECCUOHAIBHBIX
notrpeOHOCTeN U MPOdECCHOHATFHOMY Pa3BUTHIO PAOOTHUKOB YUPEXKIEHUH OOIIETo U
JIOTIOJIHUTEJIBHOTO 00pa30BaHusl I.0. TOIBATTH Uepe3 COBEPILIEHCTBOBAHUE CUCTEMBI
IPOEKTHOI'O YIIPABJICHHUS.

[IpuopUTETHBIC HATPABICHUS .

1. Pa3BuTHE MaTepraIbHO-TEXHUYECKON 0a3bl M COBEPIIICHCTBOBAHNUE OPTraHU3aIIMOHHO-
METOIMYECKHUX YCIIOBUM JIJIsl TIOBBIIIIEHUS KA9€CTBA YCIIYT IO JOTOJHUTETHHBIM
npodeccroHaIbHBIM ITpOrpaMMamM (IporpaMMam MOBBIIIEHHs KBATH(HKALIIH).

2. Pa3zBuTHe kanpoBoro rnmoTeHImana PecypcHoro neHTpa uyepes3 co3nanue
OJIarOIPHUATHOTO TICUXOJIOTHYECKOr0 KJIMMaTa, TOBBIIICHUE KBATU(HUKAIIUA paOOTHUKOB
JUISL UX CAaMOPA3BUTHS U CaMOpeaI3alliH.

3. CoBepIlIeHCTBOBAHNE MHHOBAIIMOHHBIX MTOJAX0/I0B B ICSITEILHOCTH MEarornueCKux
padotHuKOB PecypcHoro 1enrpa ¢ ueiabio GopMHUpOBaHUS U O0YUEHHS TPOSKTHBIX
KOMaH/I MyHHUITUTIAJBLHBIX YUPEXKJACHUN 00IIEero U JOMOIHUTEILHOI0 00pa30BaHUs
rOpOoJICKOro OKpyra ToabaTTH.

1.5

OCHOBHBIE LIETIEBBIE
nokaszarenu [IporpamMmsl
pa3BUTHUA

1. Jlonst coBpeMeHHOro IU(pPOBOro 0OOPYIOBaHHUS W MPOrPaMMHOTO OOECIIeUeHUS,
UCTIOJIB3yeMOoro B 00pa3zoBaTeslbHOM Tporiecce PecypcHoro mneHTpa.

2. Hoins nporpamMm MOBBIIIEHUS KBATU(PUKALNH, PEATH3YEMBIX C UCIIOJIb30BAaHUEM
JTUCTAHITMOHHBIX 00PAa30BATEIbHBIX TEXHOJIOTHIA.

3. JluHaMwuKa MpOSBICHUS CyOBEKTHON TTO3UIIUN CYIIATEICH B X0/I€ 00 ydCHHUS 110
JIOTIOTHUTENILHBIM MTPO(EeCCHOHALHBIM MTPOrPaMMaM.




4. Jlonst paOOTHUKOB YUPEKICHUHN 00IIET0 U JOMOTHUTEIHLHOTO 00pa3oBaHusl,
BBICOKO OIIEHMBAIOIINX 00pa3oBaTeNbHble yciyru PecypcHoro meHrpa.

5. KonudecTBo 00y4aromuxcs mo mporpaMMam MOBBIIICHUS KBaJIU PUKAIIAHU,
peanuzyeMbiM paboTHUKamMu PecypcHoro neHTpa.

6. KommuecTBO MeTOAMUYECKUX pa3pabOTOK M MyOMKaIuii rnegaroros Pecypcuoro
LEHTA.

7. KonuuecTBo npe3eHTalui ONbITa MHHOBAIIMOHHON JIeSITEIbHOCTH PecypcHoro
IIEHTPA Ha MEPOTIPUATUSX PA3TUIHOTO YPOBHA (KOoH(pepeHusx, hopymax,
CeMHUHApax u T.1.).

8. Hoins paOOTHUKOB, YIOBIETBOPEHHBIX MAaTEPUATBHO-TEXHUUYECKUMHU YCIOBUSIMHU
pabOThI U MICUXOJIOTUYECKUM KIIUMATOM B PecypcHOM 1ieHTpe.

9. Hons nenaroroB PecypcHOro neHTpa, UCoib3yoMUX THHOBAIIMOHHBIE MTOIXO0/IbI B
paboTe ¢ MyHUITUTIAILHBIMUA 00pa30BaTEeIbHBIMU YUPEXKIACHUSIMHU T10
dbopMUPOBaHUIO U O0YYEHHUIO TPOCKTHBIX KOMAaH]| YUPEKICHUN OOIIET0 1
JOTIOJTHUTEIILHOT'0 00pa30BaHusl.

10.lonst MyHHITUTIATBHBIX YUPEKICHUNA 00IIIET0 U JOTIOTHUTEIFHOTO0 00pa3oBaHus,
KOTOPBIM 00ECTIe4eHO 00ydeHUE TPOSKTHBIX KOMaHI.

11.lonst MyHUTIIMTIATBHBIX YYPEKACHUN OOIIEro W JOMOJHHUTEIHLHOTO 00pa3oBaHUS,
UCTIONB3YIOMUX HWH(POPMAIIMOHHYIO Cpeay, oOecrneduBaniyro 3(PGheKTUBHOE
B3aMMO/ICHCTBHE paOOTHUKOB PecypcHOTO 1IeHTpa U OpraHu3aIiyii — mapTHEPOB.

1.6

Cpoku ¥ 3Tansl peam3anmu
[Iporpammel pa3BuTuUs

| aTanm — AHanuTHKO-IpoeKTUpOBOYHBIN. SAHBapp 2021 r. — aBryct 2021 1.

Il 5Tan — IIpoekTHO-TexHoNOrMueckuii. Centsopn 2021 r. - aBryct 2025 1.

Il aTarm — O6o6marontuii. Centsiops 2025 1. — nexadpp 2025 1.

Ha nmepBom stame OyayT HOATOTOBICHBI HEOOXOAUMBIC JIOKATHHBIC aKThI U
pacropsiauTenbHas TOKYMEHTAIUs, PEMIAMEHTUPYIOIIUE OPTaHU3ALMIO U IPOBEACHUE
MOHUTOPUHTOBBIX MPOIIEAYP OLIEHKH KayecTBa oOpa3oBaHus U yciyr B PecypcHom
LEHTpE, POSIBIICHNE CYOBEKTHOM MO3UIIMYU CIYIIATEIeH NporpaMM MOBBIIICHUS
KBJIM(PUKAIMH, YIOBIETBOPEHHOCTH PA0OTHUKOB MAaTepUATIbHO-TEXHUYECKIUMU
YCJIOBUSIMH pa0bOThI U TICUXOJIOTUUECKUM KiIuMaTroM B PecypcHom nientpe. Ha nannom




sTane OyAeT opranu3oBaHa padoTa Mo MPOBEACHHUIO TPOSKTUPOBOYHBIX CECCHI AJIs
nejarornueckux paboTHUkoB PecypcHoro 1ieHTpa 1o Haubosee CI0KHBIM U aKTyaJbHbIM
npobsieMaM pa3pabOTKU U pean3aliy TPOrpaMM TMOBBIICHUS KBATU(DUKAIIUU C YIETOM
aKTyaJbHbIX HAMpaBJIECHUN PAa3BUTHUS CUCTEMbI 00pa30BaHuUs U BOCTPEOOBAHHOCTH YCIYT
MOTPEOUTEIISIMH.

Ha BTOpoMm 3Tamne 0yayT co3ganbl HEOOXOAUMBIE YCIIOBUS JJIS Pa3pabOTKU U peaTu3aiuu
IIPOrPaMM TOBHIIICHUS KBaJTM(DUKAIIUH, BOCTPEOOBAaHHBIX PA0OTHHUKAMU MYHHUIIHITATLHBIX
YUPEKIECHUN OOIIEro U IOMOJIHUTEIILHOTO 00pa30BaHusL; IPOJOIAKEHUS peaTnu3aiuu
ropojickoro rnpoekra PecypcHoro nentpa «Pa3Butue HMHHOBAIMOHHON aKTUBHOCTH
00pa30oBaTeIbHBIX CHUCTEM TI.0. TONBATTU MOCPEICTBOM pPeaIU3alluu MOIEIU TPOEKTHO-
OPUEHTUPOBAHHOTO YIIPABJICHUS, Pa3pad0TKU U peain3allii HOBBIX TOPOICKUX
MIPOEKTOB C LIEJbIO MOMCKA ONTUMAIBHBIX PEUICHUH, CBA3aHHBIX C JAbHEUITUMU
[IaramMu 1o pa3BUTHIO CUCTEMBI 00pa30BaHUs TOPOACKOro okpyra TonbsaTtu. Ocoboe
BHUMaHUE Oy/IeT YJEIEHO MOBBIIMICHUIO MPO(HECCHOHAIBHBIX KOMITETCHIINH
nearornieckux paboTHUKoB PecypcHoOro 1eHTpa, CBI3aHHbIX ¢ HHHOBAIIMOHHBIMU
MOIXO0/IaMHU 10  ()OPMHUPOBAHUIO M OOYIEHHUIO MPOCSKTHBIX KOMAH]T MYHHUITUTIATHHBIX
YUPEXKICHHUIN OOIIET0 U TOMOJHUTEIHLHOTO 00pa3oBaHus. AKIIEHT OyJeT cliesiaH Ha
JajJbHENIIEe Pa3BUTUE CETEBOTO B3aMMOJICUCTBHUS ¢ TapTHepamu. Ha nanHoM stane
OyIyT aKTHBU3HPOBaHA JICSITEIHLHOCTD, HAMPABJICHHAS] HA Pa3BUTHE
MHOTO(YHKIIMOHAJILHOCTH YCIIyr PecypcHoro mnenrpa.

Tpetuii aTan OyAeT HapaBJIeH Ha 000OIICHNE JOCTUTHYTHIX PE3yIhTaTOB
WHHOBAIMOHHOM JiesiTelbHOCTU paboTHUKOB PecypcHoro nientpa. [loBbicutes
CyOBEKTHAsI TIO3UITHS CITYIIATENNeH B X0/1€ 00yUIEHUS 10 TTPOrpaMMam MOBBIIIECHUS
KBIM(PUKAUU. YBETUYUTCS KOJIUUYECTBO MPOEKTHBIX KOMAH I MYHUIIUIIATbHBIX
YUPEXKACHHUIN O0IIETO U IOMOJHUTEIHLHOTO 00pa3oBaHusi, 00y4eHHBIX PA0OTHUKAMHU
PecypcHoro nenrpa.

1.7

OCHOBHBIE UCTIOJIHUTEN
[Iporpammsl pa3BuTUs

PabGotnuku PecypcHoro nieHTpa, nearorundeckue u pyKkoBoAsIIue paboTHUKH
o0pa3oBaTeIbHBIX OpraHu3aluii ropocKoro okpyra Tomeartu u Camapckoi obiacTu —
YYaCTHHMKOB MPOEKTOB PecypcHOro nenrpa.




1.8 | O6wvemsI (THIC.pY0.) U @UHaHCUPOBAHHE MPOTPAMMBI PA3BUTHSI OCYILECTBIIIETCS 3@ CUET TEKYILETO
UCTOYHUKH (PMHAHCUPOBaHMS | (PMHAHCUPOBAHMS U BHEOIO/KETHBIX Cpe/IcTB PecypcHoro neHTpa:

[Iporpammsbl pa3BUTHS 2021 rox — 100 TBIC.pYO.
2022 rox — 100 ThIC.pyO.
2023 rox — 100 ThIC.pYyO.
2024 rox — 100 ThIC.pYyO.
2025 rox - 100 ThIC.pYO.

1.9 | OxugaeMble KOHEYHBIE 1. K nexabpro 2025 roga PecypcHbIif LIEHTP OCYIIECTBIIET CBOKO JIEATEIILHOCTh KakK
pe3yabTatsl [Iporpammsl MHOTO(YHKIIMOHAJIbHBI MHHOBAI[MOHHBIN 00pa3oBaTeNbHBIN LEHTP, 00ECIIEUYNBAOIINI
pa3BUTHS 100% mnotpebHOCTEH paOOTHUKOB YUpPEKIECHUM OOIMIEr0 W JIOMOJHUTEIHHOTO

oOpa3oBaHHs B  TOBBIIIEHMM HMX  MNpPO(EecCHOHATHLHOIO  MacTepcTBa  4epes
COBEPILIEHCTBOBAHUE CUCTEMBI IPOEKTHOI'O YIIPABIICHHUS.

2. B obOpazoBarenbHOM Tmporecce PecypcHOro neHTpa HCHONB3YyeTcss OOHOBICHHOE
uudgpoBoe 000pyAOBaHUE.

3. Buenpenst B oOpa3zoBaTenbHBI mpomecc 3 MPOrpaMMbl  MOBBIIICHUS
KBaJTM(UKAIAH.

4. Pa3paboTaH M TPOBEAECH MOHUTOPUHI OIIEHKHM KadyecTBa OOpa3oBaHUS U YCIYT,

npenocTasisieMble PeCypcHBIM LIEHTPOM.

5. Pazpaboran ¥ TmpoBeJEH MOHUTOPUHI  OINpENeNICHUS  yJIOBJIETBOPEHHOCTU
pabOTHUKOB MAaTepUaIbHO-TEXHUYECKOM 0a30if M TMCUXOJIOTHYECKUM  KIMMATOM
Pecypcnoro uenrpa.

6. B oOpazoBarenbHblil mporecc PecypcHoOro ieHTpa BHEIPEHbl HHHOBAIIMOHHBIE
OpraHu3alMOHHO-METOJUYECKUE TOIX0bI K (DOPMUPOBAHUIO U OOYUEHHUIO MPOEKTHBIX
KOMaH 1 YUpeKJIEHUI 00I1ero u JOMOIHUTEILHOTO 00pa30BaHMUs .

7. YcoBepiieHcTBOBaHa HH(OpMaIIMOHHAas cpena, odecrieunBaromas 3¢ HeKTUBHOE
B3aMMO/IelicTBUE paOOTHUKOB PecypcHOro 1ieHTpa 1 opranu3ainuii — HapTHEPOB.

1.10 | Cuctema KOHTpOIS 3a MOHUTOPUHT mpolecca W Ppe3yJbTaTOB peaau3aluyd NPOrpaMMHBIX MEPONPUITHI

ucnosiHeHueM lIporpammsl
pa3BUTHS

ocyuiecTBisiercs: pazpadoTurikamu [IporpaMMbl pa3BUTHS.




|| BBenenne

PecypcHblil LEHTp OCYIIECTBISIET CBOKO JEATEIBHOCTh HA TEPPUTOPUU TOPOACKOrO OKpyra ToubsATTH. Yupeaurtenem
PecypcHoro mneHTpa siBisieTcsl aAMUHUCTpAIMs TOPOJICKOr0 OKpyra TOJIBSITTH B JIMIE JierapTameHTa oOpa3zoBaHus. PecypcHblii
LEHTp JACHCTBYET HA OCHOBAHUM Y CTaBa U JUIICH3UU Ha 00Pa30BaATEIbHYIO NESITEIbHOCTD.

Hensto gestensHOCTH PecypcHoro 1ieHTpa sBisieTcs  oOpa3oBaTesbHas —JACATEIBHOCTh IO  JIOMOJHUTEIHHBIM
npodeccuoHaNbHBIM MIPOrpaMMaM, a TaKKE PECypcHasi U TEXHUUYECKasl MOMAJIEP)KKa CUCTEMBI 00pa30BaHMsI TOPOJCKOTO OKpyra
TonparTu, oOecriedeHue OpraHu3alMOHHBIX U MH()OPMAIMOHHBIX MOTpeOHOCTENH pabOTHUKOB 00pa30BATENbHBIX YUpPEKIACHU,
CO3/IaHHUE€ YCJIOBHM /1JIsl HEMPEPHIBHOTO MOBBIILICHUS UX KBATA(DUKAIIUU.

[IpeqMeroM JeATENLHOCTH YUpEXKACHUS SABISETCS OOECIEUEHUE OTJCIbHBIX IMOJHOMOYMM OpPraHOB MECTHOI'O
caMOyIIpaBJICHUs, OKa3aHUE YCIYT, BBINOJHEHHE pabOT, HaNpaBICHHBIX Ha MH()OPMAIMOHHYIO, PECYPCHYIO M TEXHUYECKYIO
MOJIJICPIKKY CUCTEMBI 00pa30BaHMsI TOPOACKOTO OKpyra TonbsATTH, pa3BUTHE TEXHOJIOTHIECKUX PECYPCOB.

JInst TOCTHKEHUS OCTABICHHBIX LEJICH Y UYPEKICHUE OCYIIECTBISECT CIEAYIOIINE BUIbI ACATEITbHOCTH:

- OCYILIECTBIICHHE UH(POPMAIIMOHHBIX YCIIYT B chepe 0OpazoBaHus;
- OCYILECTBIICHHE YCIYT U pabOT TEXHOJOTHYECKOTO U TEXHUUYECKOro Xapakrepa B cepe 00pa3oBaHus;

- OpraHu3aliOHHAas M WH(POPMALMOHHAS MOIAEpPKKAa KOHKYPCHBIX MEpOIPUSITUI, HAlpaBJICHHBIX Ha peaju3aluio 3a/1ad
NPOrpaMM pa3BUTHSI CUCTEMBI 00pa30BaHUs TOPOACKOro OKpyra TonbsITTH;

- OKa3aHWe YCIyr 1O COCTaBJICHHUIO IJIAHOB (PMHAHCOBO-XO3SIICTBEHHON JESATENBHOCTH YUYPEXKACHUH, O(OPMICHUIO
JIOKYMEHTOB 110 PEMOHTHO-CTPOUTENBHBIM paboTaM, COMPOBOKIEHUE CMETHOM TOKyMEHTAIUH;

- BBIIOJHEHHUE PadOT IO ONpPENECHUI0 OTPEOHOCTH B TOBapax, paboTax, yciayrax yuypexaeHUi oTpaciu o0pa3oBaHUs, O
(OpMHUPOBAHUIO MYHUIIMIIAIBHOIO 3aKa3a, MPOBEACHUIO COIVIACOBAHUS M AKCIEPTU3bl IUIAHOBBIX AJIEKTPOHHBIX JOKYMEHTOB B
uHpopmarmonnoit cucreme ALIK TOC3AKA3, popMupoBanre oT4eTHOCTH 00 UCTIOTHEHUH MYHHUIMIIATBHOTO 3aKa3a;

- (opmupoBaHue OIOIKETHOW, OyXraaTepckoM M HMHOM (PUHAHCOBOW OTYETHOCTU YUPEXKACHUH OTpaciu OOpa30BaHUA,
MOHHUTOPUHI U METOAMYECKOE COMPOBOXKACHUE (UHAHCOBOM IESATENLHOCTH, BBIOJHEHHUSI PEMOHTHO-CTPOUTENBHBIX padoT,
pecypcHOro oOecreyeHus, TOTOBHOCTH K Hadally y4yeOHOro roja, padoTe B OCEHHE-3UMHHUU NEPUOJ YUPEXKICHUU OTpPaCiu
oOpa3oBaHus;

- peaym3anys AONOJHUTEIbHBIX TPOPECCUOHANBHBIX MPOrPaMM - IPOrpaMM MOBBIIIEHUS KBATM(PUKALIWY.
VYupexieHne TaKkke OCYIIECTBIISIET UHBIE BUJIbI JEATEIbHOCTH:



- OKa3aHHC IIIIaTHBIX O6paSOBaT€HBHBIX YCIIyT, B TOM YHUCJIC pCain3aluAad AOIIOJIHUTCIIbHBIX HpO(l)CCCI/IOHaJIBHBIX [nporpamm -
IIPOrpaMm ITOBBIIICHUA KBaJ'II/I(l)HKaIII/II/I;

- OpraHu3auys ¥ MpOBEIECHUE NPE3ECHTALNN, CEMUHAPOB, COBEILAHUN U KYJITYPHO-MaCCOBBIX MEPOIIPHUSITHIA;

- OCYHICCTBJICHUC OPraHU3allMOHHO-CCPBUCHLIX YCIIYI', B TOM YHUCJIC ITPUTTIANICHUC OJIA YTCHMA KypcCa J'ICKHI/Iﬁ BCAYIIHUX YUCHBIX
H CIICOHUAJIMCTOB, OpraHru3anusa aBTOPCKUX CCMHHAPOB,

- TOBBIIMIEHHE TPO(HECCHOHATHHOW KOMIETEHTHOCTH PYKOBOISIIMX W HWHBIX  PAOOTHUKOB MYHHIIMMAIBHOW CHCTEMBI
oOpa3oBaHus;

- OpraHu3anms TEXHHYECKOro M (MHAHCOBO-DKOHOMHYECKOTO COIMPOBOXKICHUS JESATCILHOCTH  00pa30BaTelIbHBIX
YUPEKIACHUMN.

OxaspiBasi pa3HOOOPA3HYIO PECYpCHYIO TOIICPKKY MYHHIIMIAIBLHBIM O00pa30BaTEIbHBIM  YUPSIKICHUSAM  CHCTEMBI
o0pa3oBaHUsI TOpOja, BBIMOJHSAS OTIACIBbHBIC IMOJHOMOYHS OPraHOB MECTHOT'O CaMOYIpaBjICHHS, PecypcHBIN LIEHTp SBIsSCTCS
MHOTO() YHKIIHOHAIBHBIM IICHTPOM, 00ECICUHMBAIOINM (DYHKIIMOHHPOBAHHE W TOCTYIATEIBHOE Pa3BUTHE TOPOACKOW CHCTEMBI
oOpa3zoBaHusI.

111 Konuenuust pazsutust PecypcHoro uenrpa

[Iporpamma pa3BuTusi pa3paboTaHa ¢ y4e€TOM CTPaTErMYECKHX HANpaBJICHUU pa3BUTHS 0Opa3oBaHUs, 3a(UKCUPOBAHHBIX B
nokymeHTax W Marepuanax IlpaButensctBa P®, MunucrepctBa npocemieHus P®, MunucrepctBa o0pa3oBaHUsS U HAyKH
Camapckoit 0051acTH, aIMUHUCTPALMU TOPOJCKOrO OKpyra TONBATTH, a TaKKe BHYTPEHHHX IOTPEOHOCTEH B pPa3BUTHH
PecypcHoro 1ieHTpa u ero pabOTHUKOB.

[Iporpamma pa3ButHs OCHOBBIBaeTCsl Ha TpeboBanusx denepanbHoro 3akoHa ot 29.12.2012 r. Ne273-d3 «O6 obpa3oBaHuu B
Poccuiickon ®@enepanum.

IIporpamMma pa3sBUTHsI ONPEHEISIET CTPATETMUYECKHUE HANPABIICHMsI PAa3BUTHs PecypCHOro LiEHTpa, a TakkKe HOPMATHBHBIE,
(uHaHCOBbIE, TEXHUYECKUE, TEXHOJOTHUECKHE, OpraHN3a[MOHHbIE MEXaHU3MbI UX peaTn3aliu.

[locranoBka nepes; PecypCHbIM LIEHTPOM HOBBIX 3a/1ad MO3BOJIMT CHUCTEMATHU3UPOBATH U CKOPPEKTUPOBATH MHCCHIO KaK
MHOTO(YHKIIMOHAJIbHOTO MHHOBAIlMOHHOI'O 00Pa30BaTEIbHOrO LIEHTPA, COCOOCTBYIONIETO YAOBJIETBOPEHUIO 00pa30BaTENIbHbIX
U MPOPECCUOHAIBHBIX MOTPEOHOCTEN U MPO(PECCHOHATLHOMY Pa3BUTHIO PA0OOTHUKOB YUPEKIECHUN OOIIEro U JOMOJTHUTEILHOIO
oOpa3oBaHus I.0. TONBATTH, B TOM YHCIIE YEPE3 COBEPIICHCTBOBAHUE CHCTEMBI MTPOEKTHOrO ympasieHus. [Iporpamma pa3Butus



HaIpaBJICHa Ha OCYIIECTBJICHHE OOpa30BaTEIbHOM M WHHOBAIMOHHOW [EATEIHbHOCTH, OOCCIEUMBAIONICH OpraHU3alMOHHO -
METOIMYECKOE COMPOBOXKIACHUE CTPATETUYECKUX HAINPABICHUN WHHOBAIMOHHOM OO0pa30BaTENbHONW TMOJUTHKUA, a TaKXKe
MPaBOBYIO, (PMHAHCOBO-IKOHOMHUYECKYIO, TEXHUUECKYIO MOJJIEPKKY MYHUIIMIATBHBIX 00Pa30BaTEIbHBIX YUPEKIECHUM CUCTEMBI
o0pa3oBaHus TOPOICKOT0 Okpyra TonbsaTTH.

Benymumu 1eHHOCTSIMU pa3BuTHs PecypcHoro meHTpa siBiasieTcss paboTa B KOMaHE JJisl PElIeHUs] CTpAaTerHyecKux 3ajad,
npodeCcCHOHAIN3M W UHUIIMATUBHOCTh PAOOTHUKOB, UX CTPEMJIEHHE K CaMOPa3BUTHIO M CaMOCOBEPIIEHCTBOBAHUIO, a TaKKe
YBOXCHHUE K KOKIOMY YJICHBI KOMaH/IbI, CO3/ITaHNEe OJIArOMPUATHOTO MICUXOIOTUYECKOT0 KJIIMMAaTa B KOJIJICKTUBE.

OcHOBHbBIE TPUHIUITBI pa3BUTHUsS PecypcHoro 1eHTpa:

- TPOEKTHO-OPUEHTUPOBAHHBIN MOIX0J B Pa3BUTUM PecypcHOro 1eHTpa, HalpaBJICHHBIM Ha peau3aliio aKTyaJlbHbIX
MIPOEKTOB Pa3BUTHUA KaK BHYTPU YUPEKICHUS, TAK U TOPOJCKOM CUCTEMBI 00pa30BaHUs;

- TPOAKTUBHBIM XapakTep YIpaBjieHHUs, OOECINEUYUBAIOIIUNA  TOCTOSHHYIO ONTUMH3AIMIO MPOIIECCOB HAa OCHOBE
aKTyaJIbHBIX JIAHHBIX ISl TOBBIIIEHUS BEPOSTHOCTh YCIIEXa;

- HEMPEPHIBHOCTb 00pa3oBaHusi U MPO(PECCHOHATBLHOTO pa3BUTUs pabOTHHKOB PecypcHoro meHTpa, odecrneunBaromas ux
BBICOKHI TTPO(hEeCCHOHATN3M U BOCTPEOOBAHHOCTH B TOPOACKOM MEAarornieckoM COOOIIECTRE;

- UHHOBAlIMOHHOCTb, HAIpPaBJICHHAs HAa BHEAPEHHE HOBBIX MOJIXOAOB K OOYUCHHIO (TPEHHHTH, «CUTYal[MOHHBIE KEHCHI»,
JIeJIOBbIE UTPBl U Jp.), MPAKTUKO-OPUEHTUPOBAHHBIA M MPOEKTHBIM MOAXO0J B 00ydeHUM (TPOEKThI, OPUEHTUPOBAHHBIC Ha
JOCTIKEHUE CIYIIATEISIMU TPAKTUYECKU 3HAUUMBIX Pe3y/IbTaTOB B XOJ€ U 10 OKOHYaHUH 00Pa30BaTEIbHON MTPOrPAMMBI);

- CETEBOE B3aMMO/JICHCTBHE, CIIOCOOCTBYIOIIEE PA3BUTHIO PECYPCHOrO MOTEHIIAANIA.

DopMyIMPOBKA TPUOPUTETOB Pa3BUTUSL PecypcHOro ImeHTpa KOHKPETH3UPYIOTCS B (POPMYIHPOBKAX 3ajlad B paMKax
Ka)XJIOr0 U3 3asBJICHHBIX [IporpaMmoii pa3BuUTHS MPUOPUTETHBIX HampaBieHU. KonuyecTBo U mepeueHs 3a7au OnpeaessieTcs ¢
Y4ETOM CErOJHSIIHUX M MOTEHUUATbHBIX BO3MOXKHOCTEH PecypcHoro nentpa. [IporHo3Hbie 3HaYeHUs 1LIENIEBBIX MOKa3aTenei
pa3BuTusi PecypcHOro IeHTpa OIEHUBAIOTCS MO CUCTEME CHEUHUAbHBIX WHJMKATOPOB, pa3paOOTaHHBIX C YYETOM IEJEBBIX
MOKasarejied  JeATENhbHOCTA  OpPraHM3allid  JOMOJHHUTEIBHOTO  MPOPECCHOHAIBHOTO  O0pa3oBaHUs,  IMOISKAIICH
camMo00CIIeIOBaHUIO, YTBEPXKICHHBIX MprUKa3oM MuHuctepcTBa oOpa3zoBanus u Hayku Poccuiickoit @enepannu ot 10.12. 2013 1.
No1324.

Cpoxu peanusanuu [Iporpammebr pazButus — 2021 — 2025 rr.:

I sran — Ananutuko-npoektupoBouHblii. AHBape 2021 r. — aBrycrt 2021 r.
IT aranm — IIpoexkTHO-TexHONMOrMYeckuii. Centsiops 2021 r. - aBryct 2025 r.
III atarm — O6o6maronuii. Centsaops 2025 1. — nexadpp 2025 1.
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IV. Heanb u 3agauu pazsurus PecypcHoro nenrpa

Lenbto pa3zsutusi PecypcHoro neHrpa sBisgercs co3gaHue K aekadpro 2025 roga MHOroyHKIMOHAJIBHOI'O WHHOBALIMOHHOI'O
o0pa3oBaTeIbHOrO IEHTpa, crioco0cTBYyIOMEro yaonieTBopennto 100% obOpazoBarenbHbIX U TPodeccHoHaTbHBIX MTOTPEOHOCTEH,
po(heCCHOHANBHOTO Pa3BUTHS PAOOTHUKOB YUYPEKICHUM OOLIEro M JOMOJHUTEIBHOrO o0Opa3oBaHUs TI.0. TONBATTH uepe3
COBEPIIICHCTBOBAHHNE CHCTEMBI POCKTHOTO YIIPABIICHHMS.

Jlnsa obecrieuenust nainbHeHIEro pa3Butus PecypcHoro neHTpa omnpeeiaeHbl IPUOPUTETHBIE HAIIPaBIEHUsI U OCHOBHBIE 3a/1a4H:

1. Pa3BuTHe MaTepHAIbHO-TEXHUYECKOH 0a3bl M COBEPIICHCTBOBAHME OPraHU3AIMOHHO-METOANYECKUX YCJIOBHMA IS
MOBBIIIICHUS KayecTBa YCIYT IO JOMOJHUTENBHBIM Mpo(ecCHOHATBHBIM MporpamMmMaM (IIporpaMMaM  TOBBIIICHUS
KBaJIM(pUKAITUN ).

3amaun:

e [IpunoOpereHrne COBPEMEHHOTO ITM(PPOBOTO OOOPYAOBAHHUS W MPOTPAMMHOTO OOECTCUEHHUs JIsi MCIOJIb30BAaHUS B
00pa30BaTEILHOM IPOLECCE.

e AHanmu3 pbIHKa 00pa30BaTENIbHBIX YCIYT C LIEIbI0 NOCTPOCHUS U pealn3alii MapKETUHIOBOI CTpaTernu.

e Pa3paboTka BOCTPEOOBaHHBIX JIOMOJHUTEIBHBIX NPOPECCHOHATBHBIX MporpamMMm (MPOTpaMM  MOBBIIICHU S
kBamukanuu) (manee — IIIK) ¢ mpumeHeHueM coBpeMeHHBIX (HOpM U METOJIOB, B TOM YHCJIE IUCTAHIIMOHHBIX
00pa3oBaTebHBIX TEXHOJIOTHH.

e (OOecneueHue AocTynHocTH U kadecTBa peanuszauuu [IIIK Ha ocHOBe COBpeMEHHBIX HH(OPMAIIMOHHBIX
00pa3oBaTeIbHBIX PECYPCOB M MHPOPMAITMOHHO-KOMM YHUKAITMOHHBIX TEXHOJIOTHIA.

2. Pa3Butne kaapoBoro moreHuuana PecypcHoro meHTpa yepe3 co3laHue OJaronpHsITHOrO MCHUXOJOTHYECKOro KIMMara,
NOBBIIICHUE KBATM(UKALUK PAOOTHUKOB JIJIsI UX CAMOPa3BUTHUS U cCaMOpeaIn3aliy.

3anauu:

e CTUMYIMpPOBAHHE  HWHHOBAallMOHHOW  AaKTUBHOCTHM  pabOOTHUKOB  PecypcHOro  LeHTpa  MOCPEICTBOM
COBEPILEHCTBOBAHNS OPraHU3allMOHHO-YIIPABICHYECKUX MEXAHU3MOB.

e [IpodeccrnonanbHOE pa3BUTHE U MOBBILIEHNE KBATU(UKAIIMU paOOTHUKOB B BOMPOCAX MPOEKTHOIO YIIPABJICHHUS.

e Pa3BuTHe NMPOEKTHON AEITENBHOCTH PecypCHOro 1HeHTpa BO B3aMMOJEHCTBUU C 3aMHTEPECOBAHHBIMH CTOPOHAMM,
paciMpeHue Kpyra napTHEpOB.
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e Pe3ympTaTHBHOE YyYacTHE YUPEKIACHUS M €ro COTPYAHHKOB B KOHKYPCHBIX MEPONPHATHSIX, B TOM YHCIIE
npodeccuoHaIbHBIX.

3. COBCleICHCTBOBaHI/Ie HWHHOBAIIMOHHBIX ITOAXOAOB B ACATCIBHOCTH IICAArOTMYCCKHX pa6OTHI/IKOB PGCYpCHOFO oeHTpa C

1eabl0 (OPMHUPOBAHUS U OOYUEHMS] MPOEKTHBIX KOMaHJ MYHUIUMMAIBHBIX YUPEKIACHUU OOIIEro M JOMOJHUTEIHLHOIO
o0Opa3oBaHus TOPOACKOro okpyra TonbsaTTH.
3amaun:

L COBepIHeHCTBOBaHI/Ie MCXaHHU3MOB OPraHU3allMOHHO-MCTOAUYCCKOIO COIIPOBOKIACHHA BHCAPCHUA IMPOCKTHO-

OPUEHTHPOBAHHOIO MOAXO0/a B JIEATENbHOCTh MYHUIMNAIBHBIX YUYPEXKIECHUN OOIIEro M JOMOJHUTEIBHOIO 00pa30BaHUs
ropoJCKOro okpyra TonparTu.

° Co3nanue enuHoM HWHGOPMAIMOHHON cpeabl, oOecrieunBarome 3(PeKTUBHOE B3auMMOACHCTBHE PaOOTHUKOB
PecypcHoro 1ieHTpa 1 opranu3aiuii — napTHEPOB.
° O06o0011eHNEe W TPOJBHXKCHUE TOJOKUTEIBHOTO OMNBITA BHEAPEHUS IPOCKTHO-OPUEHTHUPOBAHHOIO IMOAX0/a B

JeATENbHOCTh MYHUILIMIIATIBHBIX YUPEKACHUI OOIIEro U JOMOJIHUTEILHOTO 00pa30BaHus rOpoACKOro okpyra TonabsaTTu.

IV. HeneBble nokasarenu [IporpaMmmsbl pa3Butust

Ne IlesieBble MOKAa3aTEIH 2021 2022 2023 2024 2025
n/n nexkaopb nexkaopb nexkaopb nexkaopb nexkaopb

1. Pa3BuTue MaTepuaibHO-TEXHUYECKONM Oa3bl M COBEPIIEHCTBOBAHHME OPraHU3allMOHHO-METOJMYECKUX YCIIOBUH IS

MOBBINICHHA Kad4eCTBa YCIYyr' IO AJOIOJHUTCIbHBIM HpO(bCCCI/IOHaHBHBIM ImporpaMmMam (HpOFpaMMaM ITOBBIIIICHUS
KBTM(PUKAIIN).

1 | dosns coBpeMEHHOrO

1 poBoro 00OPyIOBaHUS U
IPOrpaMMHOT0
obOecrieyeHus, 50% 65% 80% 90% 100%
UCIIOJIb3yEeMOT0 B
o0pa3oBaTeILHOM MPOIECcCe
PecypcHoro nentpa
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Jlonst mporpaMM MOBBILICHUS
KBaTM(UKAIIH,
peann3yeMbIX C
UCIIO0JIb30BaHUEM
JTUCTAHITMOHHBIX
o0pasoBaTeIbHbIX
TEXHOJIOTUH

80%

83%

86%

88%

100%

JlnHaMUKa POSIBIICHUS
CyOBEKTHOM TTO3UITUN
CIIyIIaTenel B Xo/e
o0y4eHus 1no
JIOTTOJTHUTEITEHBIM
npodeccroHaIbHbIM
porpaMmmam.

25%

28%

32%

38%

43%

JloJist paOOTHUKOB
YUPEKISHUM O0ITIETro 1
JIOTIOTHUTEIILHOT O
o0pazoBaHusl, BHICOKO
OIICHUBAIOTITUX
o0pa3oBaTeIbHbIE YCIYyTU
PecypcHoro nentpa

5%

78%

82%

88%

93%

KonundecTBo caaymaTenei mo
MporpaMMam TOBBIIIECHUS
KBaTM(UKAIUH,
peanu3yeMbIM pabOTHUKAMU
PecypcHoro nenrpa

120 gemn.

145 gen.

170 aen.

170 gen.

195 gen.

2. PasButne kagpoBoro noreHnuana PecypcHoro LeHTpa uepes co3iaHue ONarolnpuUsTHOrO ICUXOIOIMYECKOro KIMMaTa,
HOBBINICHUE KBATH(DUKALMKA PAOOTHUKOB [l UX CAMOPA3BUTHA U CaMOPEaIN3aLH.
1 | Kom1uecTBo METOIMYECKUX | 2 | 2 | 3 | 3 | 4
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pa3pabOTOK U MyOJIMKALIHAMA
rexaroros Pecypcuoro
IIEHTPA

KommuecTBo npe3enranui
ONbITa MHHOBAIIMOHHOM
nearenbHocTu PecypcHoro
[IEHTpa Ha MEPOIPUATHUIX
Pa3IMYHOIO YPOBHS
(xoH(pepenuusx, popymax,
CEMUHApax u T.1.)

JloJyist paGOTHUKOB,
yIIOBJIETBOPECHHBIX
MaTepHATbHO-TEXHUIECKUMU
YCIIOBUSIMH pabOThI U
IICUXOJIOTHYECKHUM
KJIMMaToM B PecypcHoM
IIEHTPE

75%

80%

85%

90%

95%

Jlomst MyHHUITUTIATBHBIX
YUpEeKIESHUM 00IIero u
JIOTIOTHUTEIILHOT O
00pa3oBaHusl, KOTOPBIM
obecrieueHo 00yueHue
MTPOCKTHBIX KOMaH]I

89%

92%

94%

97%

100%

COBepHICHCTBOBaHI/Ie HMHHOBAIIMOHHBIX IMOAXOA0B B ACATCIBbHOCTH IICAAIrOTrM4YCCKUX pa6OTHI/IKOB PecprHoro meHTpa €
OCIbIO (1)OpMI/IpOBaHI/ISI n O6Y"ICHPI$I IMPOCKTHBIX KOMAHJ MYHHIIUIIAJIbHBIX yLIpe)KI[GHI/Iﬁ 06H_[€F0 n JOIIOJIHHUTCIBHOI'O

o0Opa3oBaHusi ropoAcKoro okpyra TonbsSTTH.

Jlona nemaroros PecypcHoro
LEHTPA, UCTIONIb3YIOIINX
MHHOBAIMOHHBIE [TOIXO0/IbI B

50%

75%

75%

100%

100%
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paboTe ¢ MyHUITUTIATLHBIMU
o0OpasoBaTeIbHbBIMU
YIPESKICHUSIMU TIO
bopMUPOBaHUIO U OO YUEHUIO
IPOCKTHBIX KOMaH]T
YUPEKIESHUM 00IIero u
JIOTTOJTHUTEIILHOT O
o0Opa3oBaHUs

Jlomst MyHHUITUTIATBHBIX
YUPEXKICHHUM 00IIeTo U
JOTIOJTHUTEILHOTO
oOpasoBaHus,

U CITOJIb3YIOLINUX
MH(OPMAIIMOHHYIO Cpeny,
00€eCIeYnBaroIyIO

s dexTuBHOE
B3aNMOJICHICTBHE
pabotHukoB PecypcHoro
LIEHTPa U OpraHu3alnum —
apTHEPOB

26%

30%

35%

40%

50%
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V. SWOT- ananu3 norennuaia MKOY JIT1O PII no gocTukeHuIo nejieBbIX moka3arteJei
1. Ananu3 nmorenuunana pazsurusa MKOY IO P11

1.1.Ananu3 pe3yabraToB aesareabnocta MKOY AIIO PII

Pecypchbrii LleHTp co3aan Ha OCHOBaHUM TOCTaHOBJICHUs Mapa r. Tombsartu ot 15.11.1999 roma Ne 2495-1/11-99. B 2004
roJly peOpraHru30BaHO MyTeM IpucoequHeHus K LIeHTpy compoBOXIeHUsSI U KOppeKUUHu oOpazoBaTenbHOro mpouecca, LleHTpy
JMArHOCTUKH U KOHCYNbTHpOBaHus r. TonbsaTTu. [loctanoBnenrem mapa ot 30.12.2014r. Ne5000-11/1 u3MeHEH THI yUPEKICHUS
Ha MYHULUIIAIBHOE Ka3eHHOE 00pa30BaTe/IbHOE YUPEXKICHNUE JOMOIHUTENBHOTO TPOo(hecCHOHAIBLHOr0 00pa3oBanus «PecypcHblii
1eHTp» ropojickoro okpyra Tonssattu (MKOY AI1O PLY).

C saBaps 2018 roga m3-3a 3HAYUTEILHOTO COKpaIieHus1 (pruHAHCHUpPOBAaHUS PecypCcHOTO IieHTpa MPOM3O0ILIO COKPAIICHHE
YUCJIEHHOCTH TE€1arori4eckuX M aJIMMUHHUCTPATUBHBIX paOOTHUKOB Ha 89 %. B Hacrosiiee BpeMsa (yHKunoHHpyeT 3 oTaena
(oTmen peanM3aly AOMOJHUTENBHBIX MPO(ECCHOHATIBHBIX MPOTpaMM M MHHOBAIMOHHON NEATEIbHOCTH, OTAEN (PMHAHCOBO -
HKOHOMHYECKOTO COMPOBOXKJIECHUS, OTJEN TEXHUYECKOIO COMPOBOXKICHHS) C OOIIEH YHCIEHHOCTBIO - 37 ITAaTHBIX €IUHUL, U3
KOTOPBIX 5 CTaBOK MNEAarornyeckux paOOTHHKOB. Takoe COKpalleHHE KaJIpOoB MOBIUSAIO Ha MOTEHIHAIbHBIE BO3MOXKHOCTHU
OCYILIECTBJIICHHSI 00pa30BaTENIbHOM JEATEIbHOCTH PecypcHOro IeHTpa, MO3TOMY aHajiu3  pe3yJibTaToB JAESITENbHOCTH
ydpexkIeHus npoBoauTcs, HaunHasg ¢ 2018 roma. Ha ocHOBE comep:kaHusl CTaTUCTUYECKUX OTYETOB M OTYETOB O PE3YJIBTATAX
camoo0cieI0BaHus JAesITeIbHOCTH PecypcHOro ieHTpa MpUBEAEM OCHOBHBIE JIaHHBIE.

B 2019 romy B cpaBHenuun c 2018 romom HaOmomaeTcd yBEIMYEHHE PEATU30BAHHBIX MPOrpaMM IOBBIIICHUS
kBamukanmmu ¢ 3-x 10 6-TM W ciymaresneu, mpomenamux odydenue, co 130 mo 199 uenosek. B 2019 romy, ¢ ydetom
o0pa3oBaTeNbHBIX MOTPEOHOCTEH PAOOTHUKOB YUPEKICHUN OOIIETO M JOMOJHUTEIHHOTO O0pa3oBaHWs, OBLIM pa3pabOTaHbI
HOBBIE JIOIIOJIHUTENbHBIE NpO(decCuOHaNbHbIE MporpaMmbl  «OpraHusanusi COBMECTHOM IPOEKTHO-UCCIIEN0BATEIbCKON
JEeSTeNFHOCTU Tiefarora u o0yyarormxcs», «OcHOBBI paboThl ¢ oucHbIMU UHGopMaImoHHbIME cuctemamu (Windows, Word,
Excel, PowerPoint, Wnrtepuer)» u «Hopmbl, mnpaBuia mTpoOM3BOACTBA M NPHUEMKH PEMOHTHBIX (OOIIECTPOUTENHHBIX,
CAHTEXHMUYECKUX, DJIEKTPOMOHTAXHBIX) pabOT B 0Opa30oBaTENbHBIX OpraHU3alUsaX». bl 10opaboTaHbl M pa3MEIEHbl Ha
uudposoii mnardpopme moodle 4 mporpaMmbl [uist 00y4€HUS B TUCTAHIMOHHOM PEXUME.

C cents6ps 2019 roga Hauvanach peanusanus ropojckoro mpoekra PecypcHoro nentpa «Pa3BuTve MHHOBAIMOHHOM
aKTUBHOCTU OOpa30BaTEIbHBIX CUCTEM TI.0. TONBATTH MOCPEACTBOM pEaU3alMyd MOJEIN MPOEKTHO-OPUEHTHPOBAHHOTO
VIIPaBJICHUS», KOTOpas IMO3BOJMIA CHUCTEMATU3MPOBATh OPraHU3aMOHHO-METOJUYECKOE COMPOBOXKIECHUE HWHHOBAMOHHOM
NEeSTeNIbHOCTH  00pa30BaTeNIbHbIX YUpeKIeHU ropoiackoro okpyra Tompsrtu. B pesynabTare, BO3pOCIO KOJIMUYECTBO
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METOIMYECKUX MEPONPUATUIA C UCIOJIB30BAHUEM HOBBIX (POPM, OPraHU30BAHHBIX MEAAaroruueckumMu pabotHukamu PecypcHoro
nentpa (2018r. -2, 2019 r. -14) u ux caymareneit (2018 r. -96, 2019 r. - 1107). O NOBBIIIEHUH WHHOBAIIMOHHOW aKTHBHOCTH
CBUJETENIbCTBYET YBEJIMUYECHHUE KOJIMYECTBAa OOpPa30BATENIbHBIX OpraHu3alui, MNPUHABIIUX YYacTHE B TOPOJACKOM CMOTpe-
KOHKypce TpOeKToB pa3BuTusa (¢ 83 opranmzarmuii - B 2018 mo 141 opranmsamuu - B 2019). VBeauumnoch U KOJIMYECTBO
npeAcTaBiIeHHbIX TMPoeKTOB (¢ 27 - B 2018 g0 112 - B 2019 roay). OpranuzaTopoM TOPOACKOTO0 CMOTpPa-KOHKYpCa MPOEKTOB
pa3BUTHsI 00pa30oBaTEIbHBIX OpraHu3anuil yxe 5-il roa sBisercs PecypcHbiii nentp. HecMoTpss Ha orpaHMuYeHHBIA COCTaB
nearornyeckux paboTHUKOB, 32 2019 rox ObUI0 pa3paboTaHO U MPEACTABICHO TOPOJACKOMY MEAarormieckoMy cooOIecTBy 2
METOIMYECKUX pa3paboTKu: meToAndeckue pekoMeHaauuu «Ooiue TpedoBaHusi K 0hOPMIICHNUIO METOANYECKON MPOITYKIIMN» U
«HoBble hopmatsl OHIIAHH-00Y4YEHUS B CUCTEME JOMOJIHUTEIBHOTO MPOPECCUOHATILHOTO 00pa30BaHUS .

OcymecTBisis 0 YcTaBy OTIENbHBIE MOJHOMOYHMS, BO3JIOKEHHBIE JENapTaMEHTOM o0Opa3oBaHus Ha PecypcHBIN LIEHTP,
ObLIO pa3paboTaHO M OO0ECHEYeHO OPraHU3alMOHHO — METOJMYECKOE COIMPOBOXKIEHHWE BHEJIPEHUS! MPOECKTHOTO YIPaBICHUS B
cucteMy oOpa3oBaHusi TONBSATTH, B TOM 4HUCIE pa3pabOTaHbl HOPMATHUBHBIE TOKYMEHTBI, PErJIaMEHTHUPYIOIINE NeATEeIbHOCTD
[IpoektHoro oduca nenapramenta. CoBMECTHO € AenapTaMeHTOM oOpa3oBaHus PecypCHBI LIEHTp aKTUBHO Yy4YacTBYET B
JESATEIbHOCTU 110 BHEPEHUIO IPOEKTHO-OPUEHTUPOBAHHON MOJIEIH YIPABIEHUS B TOPOACKYIO CUCTEMY 00pa30BaHUsl, HE TOJIBKO
OpraHu3ysl MEPOINPHUATHS B TOPOJI€, HO U MPEACTABIACT CBOM MHHOBALIMOHHBIM ONBIT HAa YpoBHE cTpaHbl. Tak, B 2019r. na
MockoBckoM MexayHapoaHoM (popyme «I'opon oOpazoBaHus» ObLI MPEACTaBIEH Halll ONbIT Ha TeMy: «lIpoekTHhIN moaxoa B
pa3BUTUM WHHOBAIMOHHOW AKTMBHOCTU W TPO(ECCHOHAIBHOIO POCTa TEAaroroB B TopojckoM okpyre TombsiTtu», Ha V
MexayHapoHON HaydyHO-TIPAKTUUECKON KOH(EpEHIHs MPOJIOHTUPOBAHHOTO JACHCTBUS «YTIpaBiIeHHUE YCTOMYMBBIM Pa3BUTHEM
00pa30BaTEIbHBIX CHCTEM» MOJACIUIINCH C KOJIJITaMH U3 JIPYTUX PErHOHOB M CTPaH CBOMMHM HapaboTkamu Ha TeMy: «Pa3Butune
WHHOBALIMOHHOM aKTHBHOCTH OO0pPa30BaTEIbHBIX CHCTEM TI.0. TOJBATTH TMOCPEACTBOM  peaiM3allid MOJETH MPOEKTHO-
OPUEHTHPOBAHHOIO ympaBieHus». [lo wWTOraM WHHOBALIMOHHOW JESATENbHOCTH PecypCHOro ImeHTpa COBMECTHO C
o0pa3oBaTeIbHBIMU OpraHU3AlMSAMU TOPOJACKOro OKpyra TONbSATTH TOATOTOBJIEH DSJIEKTPOHHBIM COOPHHK MaTepHaloB
«9(deKTUBHBIEC MPAKTUKU MPOEKTHOTO YIPABICHUS B MYHHUIIMIIATILHONW CUCTEME 00pa30BaHUs TOPOACKOT0 OKpyra TOMbATTHY.

C ¢eBpans 2020 roma PecypcHblif LIEHTp SIBISIETCS KOOPAMHATOPOM pealM3aldd TOPOJICKOTO CKBO3HOI'O IMPOEKTa
«BHeapenne Mogenu «0JI04HO-COOBITUIHBIE TOTPYKEHUSI» B YUEOHYIO JEATENBHOCTh MYHULIMITAJIBHBIX 00I11I€00pa30BaTeIbHbIX
YUPEXKIACHHH C 11710 GopMUpOBaHUs (YHKIIMOHAILHON TPaMOTHOCTH YJaluxcs 5-9 KiaccoBy», B KOTOPOM MPUHUMAIOT y4acTUe
60% 00111e00pa30BaTENbHBIX YUPESKIECHUN U 254 Tiegarora.

C cents6ps 2020 roga PecypcHblit 1IeHTp pa3paboTai U Hadal peaau3aliio TopoACKOro CKBO3HOIO NMpoekTa «BHeapeHue
reiimuunpoBaHHoi Monaenu «Pro-amonumy B oOpazoBarenbHbIi mpoiiecc MOY, peanu3yronux o0pa3oBaTeIbHbIC MPOTPaMMBbl

17



JIOIIKOJILHOTO U JIOTIOJTHUTEIBHOTO 00pa30BaHus, C IIEJIbI0 Pa3BUTHSI IMOIIMOHAILHOTO UHTEIUIEKTa Yy o0yJaromuxcs 5-15 net» ¢
45 yapexJIeHUSIMU JOIIKOJIBHOTO U JIOMOTHUTEIBHOTO 00pa30BaHHUS.

JIaHHBI OMNBIT TO3BOJSET CAENATh BBIBOJA O BO3MOXKHOCTH JAJIBHEHILETO pa3BUTHUA PecypcHOro ImeHTpa Kak
WHHOBAI[MOHHOTO, & TAK)KE CBUJIETEIHLCTBYET O JOCTATOYHO CEPHE3HOM OIBITE PAOOTHI B MPOSKTHOM PEKUME.

PecypcHbIil 1IEHTp OKa3bIBa€T MOMHMO 0OOpa30BaTeNIbHBIX, UHbIC ycIyru. OcyiiecTBisieTcs (UHAHCOBO-DPKOHOMUYECKOE U
TEXHUYECKOE COMPOBOXKICHUE MEITEIHbHOCTH MYHUIMOAIBHBIX YUYPEKICHHM OOIIero W JIOMOJHUTEIHLHOTO OO0pa3oBaHMS.
[IpoBOASATCS MOHHTOPHHTH, KOHCYJbTHPOBAHUE, COCTABJICHHE CMET, BblJada apXUBHBIX CIPaBOK, OOy4eHHE OyXraiaTepos,
3amectuteneil pykopoautenei mo AXY, 3aBxo30B u T.4. B cpaBuenuu ¢ 2018 romom HabmomaeTcs MONOKUTENIbHAS TUHAMHUKA
YUCJIIEHHOCTH PYKOBOJUTENEH, 3aMeCTUTENIe PYKOBOAMTENEH, Me1aroroB U UHBIX PaOOTHUKOB, MOJYYUBIIUX KOHCYJIbTAllUU B
Pecypcaom nientpe, ¢ 609 B 2018 r. go 814 B 2019 roxy. Takke BO3pOCIO KOJWYECTBO MPOBEICHHBIX MOHUTOPHHIOB IO
pa3IMYHBIM HaIlpaBJICHUSM JeATeNbHOCTH yupexaeHui (¢ 82 - B 2018 rogy g0 242 - B 2019 roay), 4To CBHUACTEIBCTBYET O
BOCTPEOOBAHHOCTH, Pa3HOOOpa3uK M MHOTO(YHKITHOHATIFHOCTH YCIyT PecypcHoro 1ieHTpa.

1.2. SWOT-ananu3 norenuuaja PecypcHoro ueHTpa mno J0CTHKEHHIO 1eJIeBbIX NMoKa3aTe el

Jlnsa BeIsSiBICHHs TOTeHIMana pa3Butusi PecypcHoro mnentpa 6wt npoBeaen SWOT-ananu3, KOTOPBIH MO3BONUI BBISIBUTH
ero CUJbHbIE U cial0ble CTOPOHBI (BHYTPEHHEro MOTEHIMaNa), EePCIEKTUBHBIE BO3MOKHOCTH U PUCKU €ro Pa3BUTHUS (BHEILHEE

OKPYXCHHUE).

Tabnuna 1. - SWOT-ananu3 norennuana pa3sutus PecypcHoro 1ieHTpa

OHCHKa AKTYaJIbHOI'O COCTOSAHUA BHYTPCHHECTO ITOTCHIIMAJIA

(S) cunbHbBIE CTOPOHBI

(W) crnaGpie CTOpOHBI

1. Hannuue xBanupuUUpOBaHHBIX paOOTHUKOB 10 OCHOBHBIM
HaIlpaBJICHUSM JIeITeIbHOCTH PecypcHoro neHTpa.

2. ToTOBHOCTB MENAarorn4eckux U aAMUHUCTPATUBHBIX PAOOTHUKOB K
JanbHeNlIeMy HHHOBAlIUOHHOMY PEXHUMY paboThI.

3. Hamuuue ynoBiaeTBOPUTEIBHON MaTEPHAIbHO-TEXHUYCCKOM 0a3bl.
4. CucremHoe OOHOBJIEHHE COJIEP)KAHUS U MIEPEUHSI Peatn3yeMbIX
[II1K ¢ ygeToMm 3anpocoB norpedurtesnei 00pa3oBaTeNIbHbBIX YCIYT.

5. Hamuuume mapTHEepoB cpeau opraHu3aluii oTpacieid 0opa3oBaHus U
KYJIBTYDBbI, a TAKX€ OIBbITa COBMECTHOM 1€ATEIbHOCTH.

6. VYcmemHoe opraHu3alMOHHO-METOANYECKOE COITPOBOXKICHUE

1. HenocrtarouHoe KOJIMYECTBO M€1arorn4eckux pabOTHUKOB € BhICILIEH
KBaJIM(DUKALIMOHHON KaTEeropHen.

2. HenocraTouHblii ypoBeHb HH(POPMAILIMOHHO-TEXHOIOT NYECKOM
KYJIBTYPBI CIELHATUCTOB.

3. HenocraTo4Has yKOMIUIEKTOBAHHOCTh COBPEMEHHBIMU TE€XHHUUECKUMHU
U IPOrpaMMHBIMU CPEACTBAMU 00yUYEHHMS 1151 0OecIieueHus peaTn3aluu
MpOrpamMMm MOBBIIIEHUS KBaIU(UKAIMH, B T. 4. C IPUMEHEHHEM
JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTH.
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JESATEIIPHOCTH 00pa30BaTEIIbHBIX OPraHU3aIUH 110 MTPOEKTHOM
JeSITEbHOCTH.

7. Hanmu4ue mojgoKUTEITLHOTO OMbITa KOOPAWHAIIMH TOPOJICKUX
CKBO3HBIX ITPOEKTOB.

OneHka NepcrneKTUB Pa3BUTUSA
B COOTBETCTBHH C U3MEHEHHUSIMHU BHEIIHET O OKPYXKEHUS

(O) 6naronpusiTHbIE BO3SMOXHOCTHU (T) pucku
1. Vcnonb30BaHue MOTEHIIMATAa TEXHUYECKOT0 U (PMHAHCOBO- 1.HecoBepiieHcTBO HOpMAaTUBHOM 0a3bl, perjiaMeHTUPYIOLIeH JesTeNbHOCTh
3KOHOMHUYECKOI0 OT/IEJIOB, apXUBAPUYCA, FOPUCKOHCYJIbTA YUpEXKIEHHUH TOMOTHUTEIHHOr0 TPOo(heccCHOHaTbHOro 00pa3oBaHMsL.
PecypcHoro 1ieHTpa Kak HICTOYHHMKA pa3BUTUSI HH(GOPMAIIMOHHBIX U 2.Bo3moxkHast moTeps «rmoTpeduTeneil 00pa3oBaTeNbHBIX yCIyr» U3-3a
UHBIX YCIYT U paboT B chepe oOpa3oBaHuUsL. BO3pacCTarolel KOHKYPEHIUH.
2. Pacmmupenue cBs3eii ¢ yupeKIeHUSIME OTPACIH 00pa30BaHUS, 3. Cokpaienue puHaAHCHPOBAHUS EATEILHOCTH PecypcHoro neHrpa.
BVY3amu, B T. 4. 1pyrux peruoHoB, Kak pecypc COOCTBEHHOI'O
pa3BUTHSL.

3. BHenpenue pa3HbiX (OpM MOBBIIICHHUS TPO(ECCHOHAIBHBIX
KOMITETCHIIMI pabOTHUKOB PecypcHoro nieHTpa, B T.4.
caMOOOy4YCHHUS ¥ CaMOaHaJIn3a.

4. AKXTUBHOCTb U TOTOBHOCTh PAOOTHUKOB YUPESKICHUN 00IIIEro u
JIOTIOJIHUTENIBHOTO 00Pa30BaHMsI B3aUMO/IEHICTBOBATh CO
cnenuanuctamu Pecypcuoro Ilentpa.

[TpoBenenubii SWOT-aHanu3 mo3BOJISIET ClI€JIaTh BBIBOJ, YTO BHEUIHHME BO3MOXXHOCTM M PHUCKH HE SBISIIOTCS
ONpEeNCISIIOINMU B pa3BUTUU PecypcHoro nenrpa. Crparerusi pa3BUTHsI OPUEHTHPOBAHA HA BHYTPEHHUW MOTEHLMAT Pa3BUTHUSA
YUPEXKICHHS, CBI3aHHBIN C UCTIOJIL30BAHINEM WHHOBAIMOHHBIX TEXHOJOTUM YIIPABJICHHS U 00pa30BaTEIbHON EATEIHHOCTH.

V1. PeTHHT MO3UTUBHBIX BO3MOKHOCTEN pa3BUTHUS M aKTYaJbHBIX MPo0JieM

OObpa3zoBatenbHas cuctemMa PecypcHOro 1eHTpa, IpeXxae BCEro Kak YUpeKICHHE TOMOJHUTEIbHOr0 MPOoQecCHOHAIBHOTO
o0Opa3oBaHUSI:

- C OJIHOM CTOpOHBI, HampaBliecHa Ha YAOBJIETBOpEHHE MPOGecCHOHAIBHO-00pa30BaTeIbHBIX HHTEPECOB YYACTHUKOB
00pa30BaTENbHOIO MPOLECCA, TO ECTh AOHKHA OBITh MAKCUMAJIBHO MPAKTUKO-OPUEHTHPOBAHA, TPUOIMKEHa K TOTPEOUTEIIO;

- C Jpyroil, OpUEHTHPOBAHA HA KOHKPETHYIO MOJE/Ib BBICOKOKBATH(UIIMPOBAHHOTO CIICIHUATIUCTa, WMEIOIIHUECs
npodeccruoHanbHbIe CTAaHAAPTHI, T. €. CTOUT TIEpe]l HEOOXOJUMOCTBIO OTBEUATh HE TOJIBKO «TEKYIIEMY» 3aKa3y, HO JIEMCTBOBAThH
MIPEBEHTUBHO.
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Peanuzanust HanuoHadbHBIX HPOoeKTOB «JleMorpadus», «OOpa3zoBaHHe» U BXOASAIIMX B €ro cocraB (QenepanbHbIX
IPOEKTOB B YacTH, Kacaromencs r.0. ToNbATTH, MOBBICWIM ypOBEHb M NPHOPUTET TPEOOBaHUM K pe3ylbTaTaM HE TOJIBKO
oOpa3oBaTeNbHOW W METOAMYECKOW, HO M HMH(POPMALMOHHOHN, MpPaBOBOH, (PUHAHCOBOW U XO3SHUCTBEHHOM JAESTEIbHOCTU
MYHULHUINATBHBIX YUPEKICHUI 00LIEro U TOMOIHUTEIbHOIO 00pa3oBanus. U eciu noBelieHNe KBaTM(UKALUK Me1aroruaeckux
U aJAMUHUCTPATUBHBIX pAOOTHUKOB O0pa30BaTEIbHBIX YUYPEXKIECHUW IO BOIMPOCAM  OPraHU3alMOHHO-METOIUYECKOTO
COIPOBOKJEHHUSI OCYIIECTBIISIETCS] HA TOCTOSSHHOM OCHOBE U B 1I€JIOM COOTBETCTBYET MX 3alpocaM, TO MO BompocaM (pUHAHCOBO-
X034 CTBEHHOM, MPaBOBOM ACSITEILHOCTH YUPEXKIECHUN HEOOXOAMMO 00ECIICUNUTh JOMOIHUTENbHYIO MOAACPKKY.

Jlna ynosineTBopeHus MpoheccuOHAIBHBIX MOTPEOHOCTEN U 3alpOCOB pAOOTHUKOB MYHUIIMIAIBHBIX YUPEXKIECHUN 001LIEro
U JIOTIOJIHUTENBHOIO 00pa30BaHus I.0. TONBATTH TpeOyeTCs, B TOM UYHCIE, CO34aTh JOMOJIHUTEIBHO YCIOBHS U1 KAUECTBEHHOMN
pPECYPCHOM MOIIEP KA pabOTHUKOB OOpa30BaTENbHBIX YUPEKICHHM, T.€. CO3/1aTh MHOTO()YHKIMOHAIBLHYIO MHHOBAI[MOHHYIO
00pa30BaTEIbHYIO CTPYKTYPY.

WupiMu  coBamMH, HEOOXOIMMO aKTHBHEE TMPOJABHIaTh B TOPOACKYI0 CHUCTEMYy O0Opa3oBaHUs HHHOBAIlMOHHBIC
oOpa3oBaTelbHbIE MPOrPpaMMbl U MPOEKThl B COOTBETCTBUU C TEHACHLMSMU PAa3BUTUA U  AKTYaJIbHBIMU HaIpaBICHUSIMU
MOJIEPHU3ALIMH CUCTEMBI POCCUIICKOT0 00pa30BaHus, CPeid KOTOPBIX:

- JIeKJIapupoBaHHas HEOOXOAMMOCTb COBEPILIECHCTBOBAHMSI  BOCHUTATENBHOM CHUCTEMBbI  0011€00pa30BaATEIbHBIX
YUPEKICHUM;

- BO3pacrarolue TpeOOBaHMs K IEJarory, B T.4. B 4aCTU HaBBIKOB HCIOJb30BaHUS COBPEMEHHBIX HH(OPMAaLMOHHO-
KOMMYHHKAIIMOHHBIX U MEJarorn4eCKuX TEXHOJIOTHIA;

- U3MEHEHHE MOAXO0I0B U MPOLEAYP K aKKpeIUTalMu 00pa30BaTEIbHBIX YUPEKICHUN U aTTeCTallui aAMUHUCTPATUBHBIX U
NEIarorH4ecKuX pabOTHUKOB;

- HEoOXOAMMOCTb  OTBETCTBEHHOIO  OOHOBJIEHUS HMHQPACTPYKTYpbl, YCJIOBUH  OpraHu3alud  J€ATEIbHOCTU
00pa3oBaTEIbHBIX YUPEKICHUIA;

- He00X0AUMOCTh 3((HEKTUBHOTO YIPaBJICHUS peCypcaMi 00pa30BaTEIbHBIX YUPEKACHUN, ONITUMU3ALINS 3aTparT;

- aKTyaJIbHOCTb BHEJPEHUS IPOECKTHO-OPUEHTUPOBAHHOIO IMOJXOAa K OpraHu3allid YOpaBlIeHUs oOpa30BaTelbHOMU
CUCTEMOW KaK HHCTPYMEHTAa peaM3alliy CTPATErMU Pa3BUTHS POCCUUCKOrO 00Opa3zoBaHusA (JeHCTBYHOUUX (eaepalbHbIX H
PErMOHATIBHBIX POEKTOB U MPOTPAMM).

Jnst opranuzanuu manbHenIeln paOoThl MO yKa3aHHBIM HarpaBieHusM B lIporpamMme pa3BUTHs BBICTpOEHA CHCTEMA
YIPABJICHYECKUX JICHCTBUH.
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Tabnuna 2. - PEUTUHT TO3UTUBHBIX BO3MOXXHOCTEH pa3BUTHUS
U aKTyaJIbHBIX MPOOJIeM

MOJXOJ B pa3BUTUU cOOCTBEHHO PecypcHoro meHtpa st obecredeHus

Onenka Onenka nx PeliTunr
CTENEHH UX UCTIOJIb30BaHUS U MOCJIe/IOBATEIbHOCTH
BAYKHOCTH IS pelIeHus ux
pa3BUTHSA COOCTBEHHBIMH peleHus 1
[penmymiectBa PecypcHoro meHTpa (OTKpBIBAIOIINE O3U THBHBIC BO3MOKHOCTH | (6asisl 0-5) CHIIAMU UCIIOJTb30BaHUS
pasBUTHSA): (6aaer 0-5)
1) cucTeMaTHYHOCTh  TOBBINICHUST  NPOQECCHOHAIBHBIX  KOMIICTCHIIHIA
paboTHUKOB PecypcHoOro 1eHTpa; 4 4 3
2) npuBiicueHre pabOTHUKOB BY30B K peanu3anuu NporpamMm IOBBIIICHUS
KBasIM(pUKaLUK U Meponpusituii PecypcHoro 1ieHTpa;
3) HanM4Ke yCIEeIIHOTO OMbITa Pa3pabOTKU U pean3aliy MPOSKTOB PA3BUTH S, 3 3 5
4) s¢pdhexTHBHAS MPAKTHKA METOIUIECKOTO COMPOBOXKICHUS 00pa30BaTEIbHOM,
(hMHAHCOBO-XO3SMCTBEHHON JEATEILHOCTH O0pPa30BaTEIbHBIX YUYPEKICHHM
BCEX THUIIOB; 3 4 4
5) npuMeHeHHe cOBpeMEHHBIX ()OPM U METOIO0B 00YYEHUS MPOSKTHBIX KOMaH/I
00pa30BaTEIbHBIX YUPEKACHUMN.
) 4 2
5 5 1
OrueHka Ornenka ux Petitunr
CTEIEeHU UX UCMOJIb30BAHUS U MOCJIeIOBATENIbHOCTH
BaYKHOCTH JIJISt pereHus ux
pa3BUTHA COOCTBEHHBIMHU peLeHus 1
(6amter 0-5) CHJIaMH HCIIOJIb30BAHUS
AKTyasbHbIe TPOOIeMbI pa3BUTH (ONPEAENAIONNE €ro HalpaBIeHUs): (6ayuet 0-5)
1) Kak naubosnee 3(HeKTHBHO HCMONB30BATH MTPOCKTHO-OPUEHTHPOBAHHBIN 4 5 2
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MPEEMCTBEHHOCTH B peajM3alliil CTPATErHH Pa3BUTHS POCCHIICKOTO
oOpa3oBaHus (IEWCTBYIOUMX (elepanbHbIX U PEerHOHATbHBIX MPOEKTOB
U porpamm)?

2) Kakum  0o0Opa3oM  HCIONB30BaTh  TOPOJACKOE  00pa3oBaTebHOE
NPOCTPAHCTBO B KayeCTBE IMOTCHIMAJIA WHHOBAIMOHHOW JESTEIHbHOCTH
PecypcHoro nientpa?

3) Kaxk obecnieunth akTHBHOE BHEIPEHHE (P (PEKTUBHBIX CPEACTB U METOIOB
UH(POPMAITMOHHOTO, OPraHU3allMOHHO-METOAMYECKOTO COMPOBOXKICHHS
o0pa3oBaTenbHON, PUHAHCOBO-XO35HCTBEHHOH JIESITEIHHOCTH Ha OCHOBE 4 4 3
3aMpocoB MOTpeduTenel 00pa3oBaTeNbHbIX YCIyTr?

AHanu3 MOTEHIMala Pa3BUTHS MO3BOJSET NPEAIOJOKUTh, YTO B HACToAllee Bpemsi PecypcHbIl LEHTp pacronaraer
00pa3oBaTeNbHBIMH M HMHBIMH pecypcamMu (MMEET COOTBETCTBYIOIIEE YYeOHO-METOJUUECKOe, MaTepUallbHO-TEXHUYECKOE,
KaJIpOBOC  00ECIICUCHHE), CIIOCOOHBIMU  YIOBICTBOPUTH Pa3HOOOpA3HBIC 3alpoChl HA MOJYYCHHE Ka4eCTBCHHOTO
00pa30BaTENbHOrO MPOAYKTA, HHBIX YCIYT, BOCTPEOOBAHHBIX PAOOTHUKAMU MYHHUIIMIAIBHBIX 0O0PA30BaTENbHBIX YUPEKICHUN .
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VIl. MeponpusiTusi ¥ NpoeKThHI M0 JOCTUKEHUIO LleJIeBbIX MOKa3aTesieil

No
/
n

Mepornpusitue

Hcnomaurenn

Cpoxk
peanu3auu

Pesynbrar

Breimonaenue

| stam (SIuBapp 2021 1. — aBryct 2021 r.)

Hanpasnenwue: 1. PazButrue MarepuaibHO-TEXHUYECKOM 0a3bl U COBEPIICHCTBOBAHNE OPraHU3AIMOHHO-METOANYECKUX YCTIOBUH JJIs
MOBBIIIEHUSI KAU€CTBA YCIYT MO JOMOJHUTENbHBIM MPOPECCHOHAIBHBIM MTpOorpaMmam (IporpaMmam MOBbIIIEHUS KBaTU(UKAIIN).

1

[ToaroroBka mpuKasa v MOJIOKEHUS O MPOEKTHOM rpyrine

I'ynanuna T.A.

deBpaib
2021

[Tpuka3
Pecypcuoro
LEHTpa

[IpoBeneHune 3acenaHui MPOEKTHOW TPYIIIIBI

I'ynamuua T.A.

Exxeronno
HIOHbD,
nexkadpb

[TpoTokoJbl
3aceaHui
MPOEKTHOMN

TPYIIIBI

MonaepHusanus caiita PecypcHoOro neHrp

Cepreena O.A.

Maii 2021

Hogsrit popmar
canra B
COOTBETCTBHH C
COBPEMEHHBIMH
TpeOOBaHUSIMU

[TonroroBka MHCTPYKTUBHO — METOIMUECKUX MATEPUAIIOB ISl
pabotHukoB PecypcHoro nieHTpa 11t paboThl 1o
WCIIOJIb30BAHUIO MHTEPAKTUBHOMN JOCKU B 00pa30BaTEILHOM
nporecce

Kapnymnosa
C.B.

Anpenb
20221

HNHCcTpyKTHBHO-
METOANYECKUE
MaTepuasl 1o
UCITOJIb30BAHUIO
MHTEPAKTUBHON
JIOCKU B

o0pazoBaTeIbHOM

mporiecce

Pa3paboTka MOHUTOPHUHTA YOBJIECTBOPEHHOCTH PAOOTHUKOB

I'ynamuna T.A.

Man

IToaroroBnieH
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PecypcHoro 1ieHTpa MaTepuaibHO-TEXHUUYECKUMU YCIOBUSAMU U 2021 OMPOCHUK JJIS
MICUXOJIOTUYECKUM KIMMATOM pabOTHUKOB
Pecypcnoro
IIEHTpA B
UH(OPMAIIOHHON
CHCTEME

6 | PazpaboTka MOHUTOPUHTA 11O OMPEACICHUIO YPOBHS I'ynanuna T.A. | Urons 2021 | [logroroBieHbl

- CYOBEKTHOMW MO3UIIUH CITYIIATENCH; AHKETBI JIS

- KauecTBa 00Opa30BaHUS U YCIYT CITylIaTenei B
uH(popMaIMOHHON
CHCTEME

7 | IlpoBeneHne MOHUTOPUHTIA PhIHKA YCIIYT U IIPOrpamMMm I'ypammua T.A. | Mrose 2021 | Iloarorosien
MOBBILIEHUS KBATH(PUKALUH ONPOCHUK JJIA
MOY B
MH(pOpMaIIMOHHON
CUCTEME

Hanpasnenwue: 2. Pazsutue kaapoBoro rnoreHiyana PecypcHoro neHTpa uepe3 co3ganue 0JaronpusiTHOrO MCUXO0JIOTHYECKOro KIIMMara,
MOBBINIICHNE KBATH(PHUKAIIUYA PAOOTHUKOB JIJISt UX CAMOPA3BUTHSI 1 CAMOpEaTM3aIiu.

1 | IlpoBeaeHue NpOEKTUPOBOUYHBIX CECCUM C MEIaroraMu o I'ynanmuna T.A. | Mapr dopmupoBaHue
BOIIPOCAaM COBEPIIICHCTBOBaHUE 00pa30BaTEILHOTO MpoIlecca 2021 KOMaHJTHOT'O
BUJICHUS TI0
BOMpOCaM
COBEPILIEHCTBOBAH
ue
00pa3zoBaTenbHOrO
mporiecca

2 | Obyuenne pabOTHHKOB PecypcHOro 1eHTpa UCTIOIb30BAHHUIO Kapnymnosa Mait 2021 Marepuansl
WHTEPAKTUBHOMN JOCKH B 00pa30BaTeIbHOM MPOIECCE C.B. CEMHHAapa

HaHpaBHCHI/ICI 3. COBepIHeHCTBOBaHI/Ie HWHHOBAITMOHHBIX IIOAXO0O0B B ACATCIBHOCTH II€AAIrOTHYCCKUX pa6OTHI/IKOB PecprHoro HCHTpa C
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1eNbI0 GOPMUPOBAHUS U O0YUEHHS TPOCKTHBIX KOMaH I MYHUIIMTATbHBIX YUPEKICHUN 00IEeTr0 U JOMOIHUTEILHOTO 00pa30BaHUs

ropoJICKOro okpyra TonpATTH.

1 | Peasnmzanus ropojckoro nmpoekra PecypcHoro nientpa I'ynanuna T.A. | SluBapb Marepuansl
«Pa3BuTHE WHHOBAIIMOHHOW aKTUBHOCTU 00pa30BaTEIbHBIX 2021 — OpraHu3aIMOHHO-
cucteM T.0. TONBATTH MOCPEACTBOM peallu3allui MOJICIIN aBryct 2021 | METOIUYECKUX
MPOEKTHO-OPUEHTUPOBAHHOTO YIIPABICHUSD) MaTepuasnoB Mo

MIPOEKTY
IToct - penu3sbl

2 | Opranu3alOHHO-METOANYECKOE COMMPOBOXKACHNE TOpoAckoro | AGpamoBa T.A. | SluBapp Marepuainsl
CKBO3HOT0 MpoekTa «BHeapenne Moaenu «0109H0-COOBITHITHBIC 2021 — OpraHu3aIMOHHO-
NOTPYKEHUsD» B YUEOHYIO AESATEIbHOCTh MYHUIIUITIATBHBIX aBryct 2021 | meTonnueckux
0011e00pa30BaTENbHBIX YUPSKIACHHUN C IIETBI0 POPMUPOBAHUS MaTepHaJIOB 10
(G YHKIIMOHAIBHOM TPaMOTHOCTH Y4aIluXxcs 9-9 KJ1accoBy MIPOEKTY

Marepuansl
TrOpPOJICKOTO
KOHKypca
IToct — penussl

3 | Opranu3aimoHHO-METOJUYECKOE COMPOBOXKAeHUE Topoackoro | 'ymanuna T.A. | SIaBapb Marepuansl
CKBO3HOI'0 MpoekTa «BHeapenue rediMuduiimpoBaHHON MOJIETU 2021 — OpraHu3alMOHHO-
«Pro-smommm» B o6pazoBarenbHbIi ipoiiecc MOV, aBryct 2021 | MmeToan4ecKux
peann3yroumx 00pa3oBaTeabHbIe TPOrpaMMbl IOMIKOJIBHOTO U MaTepuaioB o
JOTIOJTHUTEIBHOTO 00pa30BaHMUsl, C 1I€JIbIO Pa3BUTHUS IIPOEKTY
AMOIMOHAJILHOTO MHTEJJICKTa y oOy4atomuxcesa S5 — 15 ner» [Toct - penu3ssl

4 | Opranu3aimoHHO-METOIUYECKOE COMPOBOKICHUE Cepreesa O.A. | SIuBapp Marepuaisl
YIPaBJICHYECKUX MTPOCKTOB Pa3BUTHSI MYHUIUIAIbHBIX 2021 — OpraHu3aIuOHHO-
YUPEKJICHUHN 00I11eT0 U JOMOJIHUTEIHLHOI0 00pa3oBaHus, aBryct 2021 | MmeToguueckux
BKJIFOUCHHBIX B yIpaBJIeHUYECKUE OpTdenn aernaprameHTa MaTepuaioB O
o0pa3oBaHus aAMUHHUCTPAIIUU TOPOACKOT0 OKpyra ToJIbsITTH COMPOBOXKECHUIO
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peau3anuu
MIPOCKTOB
o0pasoBaTeIbHbIX
OpraHu3alun

Coznanue opuuanbHON cTpaHullbl PecypcHoro 1ieHTpa B
BKonrakre

Kapnymnosa
C.B.

depanb
2021

Co3nana
ourmanpHas
CTpaHHIIa
Pecypcuoro
LIEHTpa B
BKonrakre

Il aran ( Centsa6pp 2021 1. - aBryct 2025 1.)

Hanpagnenue: 1. Pa3Butne MatepraibHO-TEXHUYECKOW 0a3bl U COBEPILIEHCTBOBAHUE OPraHU3allMOHHO-METOANYECKUX YCIOBUM TS
MOBBIIIEHUS Ka4eCTBa YCIYT MO JOMOJHUTEIbHBIM MPOPECCUOHAIBHBIM ITpOrpaMmam (I

pOrpaMMaM TMOBBIIICHUS KBATU(UKALIIH).

1 | [IpuodOperenue ymnensun Ha I1O Microsoft Windows, Microsoft | CepreeBa O.A. | CeHTIOpb [TprobpeTeHsI 1o 2
office Home and Bisiness 2021 - JHLEH3UH
aBryct 2025 | exxerogHo
2 | Ilpuobperenue npasa gocryna k nuapopmarmonnout miarpopme | CepreeBa O.A. | CentsOps - | [IpuoOpeTeHsr
BKC OKTSI0Ph rpasa J0cTymna K
2021 nH(pOpMaIMOHHON
mathopme BKC
3 | [IpuoOpereHrie KOMIUIEKTYIOMUX K KoMinbloTepHoi TexHuke B | CepreeBa O.A. | CeHTa0ph [IpuoOpereHsl
KOMITBIOTEPHBIN KJIacC: 2021 — KOMILICKTYIOITHE K
CuctemHbI 010K (€XKEroHO Mo 31IT.) aBryct 2025 | KOMIIbIOTEPHOU
MonuTOp (€XKEroaHo 1o 2 IIrt.) TEXHHUKE B
KOMIIBIOTEPHBIN
KJIacC 10 5
KOMILJIEKTOB
€KEr0THO
4 | IIpoBeneHue 3ace1aHnii MPOEKTHOMN TPYIIIbI I'ynanuna T.A. | ExxerogHo ITpoTokoJib
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WIOHD,
nekadpb

3aceJaHui

Pa3zpaboTka u peanmzaiiyiss HOBBIX IIPOTPaMM OBBIIIICHHUS
KBTI (UKAIUU

I'ynanuna T.A.

2021 — 2025

[Iporpammsl
ITOBBLIIIICHUS
KBaJIM(pUKAIUU
[IpoTokosl
3acelaHum
Ilemarormnyeckoro
coBeTa 00
YTBEPKICHUHU
porpaMm

[IpoBeneHrEe aHKETUPOBAHHUS CIIyILIATENEH KYypCOB MOBBIIICHUS
KBaJIM(PHKALIMU IO ONPENETIECHUIO YPOBHSI:

- UX CyOBEKTHOW MO3ULNH,

- KauecTBa 00Pa30BaTENbHBIX yCIYT

ABTOpBI
nporpamm
MMOBBIIICHUS
KBTI (UKAIUU

2021 - 2025

AHKETHI
cCylarenen
CBOJHBIE OTYETHI
aBTOPOB TI0 UTOT'aM
AHKCTUPOBAHUS

Hamnpasnenue: 2. PazpuTtre kaapoBoro noreHuaia PecypcHoro neHTpa uepes co3ianue

ITIOBBIIIICHHUC KBaJ'II/I(I)I/II(aI_II/II/I pa6OTHI/IKOB IJ UX CaMOpPa3BUTHA U CaMOpPCaJIn3alin.

6HaFOHpI/I${THOFO IICUXOJIOTHYCCKOI'O KJIMMarTa,

1 | IloBblimienue npogecCuoOHANbHBIX KOMIIETEHIIMN PaOOTHUKOB I'ynamuna T.A. | ExxerogHo Marepuansl
PecypcHoro nieHTpa uepe3 opraHu3aiuio BHYTpU(pUPMEHHOTO CeHTs0pb METOIHYECKUX
o0yueHus (CeMUHAPBI-MPAKTUKYMBbI, TPOSKTUPOBOYHBIE CECCHUH, Anpenb MEPOIPUATUI IS
TPEHUHTH, SCIUM U T.I1.) pabOTHHKOB

PecypcHoro
LIEHTpa

2 | [IpoxoxpaeHue KypcoB noBblleHUs kKBanudukanuu nenaroramu | ['ynanuna T.A. | CeHTA0pb Y nocroBepeHus o

PecypcHoro nientpa 2021 — MOBBIIIICHU U
asryct 2025 | kBanupukauu
(ae pexe 1

pa3 B 3 roza)
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VYyacTtue paboTHHKOB PecypCcHOro neHTpa B pa3inyHbIX
00pa3oBaTeIbHBIX MHTEHCUBAX

Cepreena O.A.

CeHnta0pp
2021 —
asryct 2025

Ceptudukarsl
y4acTHs
Marepuansl
BBICTYIUIEHU I
paOOTHHUKOB
Pecypcnoro
LEHTpa

Yuyactue B KOHKYPCHBIX 1 MCTOAUYCCKUX MCPOIIPUATHUAX

I'ynanuna T.A.

He pexe 1
pasa B rogy

Ceprudukarsl
ydacTus B
KOHKYypcax
Marepuansl
BBICTYIUICHU
paOOTHHUKOB
PecypcHoro
LIEHTpA Ha
MEpONPUATUSIX

Pa3paboTka MeToan4eCcKUX MPOAYKTOB U CTaTeH MeaaroraMu
PecypcHoro uentpa

I'ynamuna T.A.

He menee 3
B IOJ

MeTtoauueckue
pa3paboTKH H
CTaTbU

Opranu3zaiusi COBMECTHOTO JIOCYTa U BbIE3JHBIX MEPONPUATUN
paboTHuKoB PecypcHoro nieHTpa

Cepreena O.A.

3 pa3a B roj

Cuenapuu Jlnen
3JI0POBBS

Pa3smemenne nupopmanuy Ha OPUIMATIBHONW CTPAHULIE
Pecypcnoro nenrpa B BKonrakre

Kapnymnosa
C.B.

2 pa3za B
Mecs1l

Nudopmarmonnsie
MaTepuabl s
pa3MeIleHUs Ha
oduranTbHON
CTpaHHUIIE
Pecypcnoro
IIEHTpA B
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BKonTakte

[IpoBeneHre aHKETUPOBAHHUSI YAOBIETBOPEHHOCTH PAOOTHUKOB
PecypcHoro 1enTpa MarepuaibHO-TEXHUYECKUMU YCIOBUSMU U
IICUXOJIOTUYECKUM KIIMMATOM

Cepreena O.A.

JlexaOpb
2021 - 2024

AHKETEHI
paOOTHHUKOB
CBOOHEIN OTUET

HaHpaBHCHPleI 3. COBepHICHCTBOBaHI/IC HWHHOBAITMOHHBIX ITIOAXO0O0B B ACATCIBHOCTH II€AAIrOTHYCCKUX pa6OTHI/IKOB PecprHoro HCHTpa C

11e7610 GOPMUPOBAHUS U O0YUEHHS MTPOCKTHBIX KOMaH]I MYHUIIMTATBHBIX YUPEKICHHUM OOIIEro U IOMOJHUTEIHLHOTO 00pa30BaHuUsl

rOpOJCKOro okpyra TonpaTTu.

1 | Peanu3zanusi ropoackoro npoekra PecypcHoro neHrpa I'ynamuua T.A. | Cents0pb Marepuaisi
«Pa3BuTHe WHHOBAIIMOHHOW aKTUBHOCTU 00pa30BaTEIbHBIX 2021 — OpraHu3aIMOHHO-
CUCTEM T.0. TOJNBATTH MOCPEACTBOM PEATU3AIIN MOACIN TeKaoph METOMYECKUX
MIPOEKTHO-OPUEHTUPOBAHHOTO YIIPABICHUSD) 2022 MaTepuasoB Mo

POEKTY
IToct - penmu3sl

2 | [loaroroBka u mpoBeACHUE OTKPHITOI'O TOPOJICKOTO CMOTpa — Cepreesa O.A. | Okts10pb Marepuainsl
KOHKYpCa YIpPaBJICHYECKUX TPOCKTOB Pa3BUTHUS 2021- TOPOJICKOTO
o0pa3oBaTeIbHBIX OpraHU3aIUN. OKTSIOPb KOHKypca

2024 ITpoexThl
JIOKYMEHTOB
JenapTaMeHTa
oOpazoBaHus
[IpoTokoibl
AKCIIEPTHOM
KOMUCCHUU U
OPTKOMUTETA
IToct — penussl

3 | Opranu3airoHHO-METOIMYECKOE COMPOBOXKIeHHEe ropoackoro | Adpamona T.A. | CeHTa0ph Marepuarisl
CKBO3HOTO TpoekTa «BHeapeHune moaenu «0J109HO-COOBITUITHBIE 2021 — OpraHu3aIMOHHO-
MOTPYKEHUS» B YUEOHYIO ACATEIHHOCTh MYHHUITUIIATBHBIX JeKaoph METOIHYECKUX
0011e00pa30BaTENbHBIX YUPEKIACHHUH C 1IETBI0 POPMUPOBAHUS 2022 MaTepuasoB Mo
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(G YHKIIMOHAIBHOM TPaMOTHOCTH Y4aluXxcs 9-9 K1accoB» MIPOEKTY
IToct - penussl
Opranu3aiuoHHO-METOINYECKOe compoBoxaeHne ropoackoro | ['ynanmuna T.A. | CeHTs0pb Marepuansl
CKBO3HOI'0 MpoekTa «BHeapenue rediMuduiimpoBaHHON MOJETU 2021 — OpraHu3aIMOHHO-
«Pro-smoumn» B oOpa3oBarenbHbiid mporecc MOV, nexkadpb METOIMYECKUX
peanu3yronmx 00pa3oBaTeIbHbIE TPOrPAMMBI IOIIKOJIHHOTO 2022 MaTepuasnoB Mo
JOTIOJTHUTEIBHOTO 00pa30BaHMUsl, C LIEJIbIO PA3BUTHS MIPOEKTY
AMOIIMOHAJIBHOT'O UHTEJIJIEKTa Y oOydatouuxcst 5 — 15 ner» [TocT - penussl
OpraHu3anuoOHHO-METOJUYECKOE COMPOBOKACHUE CepreeBa O.A. | SIuBapp Marepuainsl
yIPABJICHYECKUX MPOEKTOB PA3BUTUSI MYHUIIMTTATIbHBIX 2022 — OpraHu3aIMOHHO-
YUPEKIECHUN OOIIETO U TOMOJHUTEILHOTO 00pa3oBaHus, nexadppb METOIUYECKUX
BKIIFOUEHHBIX B yIPaBIeHUYECKUE TOPTQENn JenapTaMeHTa 2025 MaTepraoB o
o0pa30BaHUs aIMUHUCTPAIIMU TOPOJCKOro OKkpyra TolparTu COIIPOBOXKICHUIO
peanu3ainuu
MIPOEKTOB
o0pasoBaTeIbHbIX
OpraHu3anum
IToct - penussl
Peanuzanus roposickoro npoekra PecypcHoro uenrpa AbGpamona T.A. | CeHTs0pb Marepuansl
«PRO.KJIACC: knaccHas nepe3arpy3ka Wid MpOeKTHBIN 2022 — OpraHu3aIMOHHO-
MOJIXOJT B PYKOBOJICTBE KJIACCOMY CEHTSIOpb METOIMYECKHUX
2024 MaTepuasoB Mo
POEKTY
IToct - penu3ssl
Peanu3zanust ropogackoro npoekra PecypcHoro nueHrtpa I'ynanuna T.A. | Centsa0pb Marepuansl
«MeHTopcTBO Kak 3(h(PpekTuBHBIN pecypc npodhecCuoHaIbLHOTO 2021 - OpraHu3alMOHHO-
CTaHOBJICHMSI 3aMECTUTENEH PYKOBOAUTENEH 00pa30BaTeIbHbIX CEHTSIOpb METOIUYECKUX
YUPEKACHUIN 2023 MaTepHaJioB MO
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MIPOCKTY
IToct - penussl

8 | IIpoBenenue llIkomsl COBpEMEHHOTO PYKOBOIUTEISI Cepreesa O.A. | ABrycr Marepuansl
«YTpaBJIeHUECKUN MPOEKT: pa3paboTKa U MyTH JOCTHKCHUS 2021- 2023 | [lIxomsr
pE3yNbTaTOBY COBPEMEHHOTO

PYKOBOJUTEJIS
ITocrt - penussl

9 | Pazpabotka u npoBeJieHUuEe 00yJaroINX CEMUHAPOB IS I'ynanmuna T.A. | Cents0pb Marepuaisl u
pabOTHUKOB MYHUITUTIATILHBIX YUPEXKICHHUN OOIIETO U 2021 — MIPE3CHTALINT
JIOTIOJIHUTEILHOTO 00Pa30BaHMsl 10 aKTyaJbHbIM HaIlPaBICHUSM aBryct 2025 | ceMuHapoB
NEeSTENbHOCTU YUPEKICHUIM:

- OpraHusanms o0pa3zoBaTEIbHOr0 MpoIecca,

- TEXHUYECKOE COCTOSHUE 3[JaHUN U TEPPUTOPHUIA,
- IPaBOBOI1 BceoOYyH,

- ApXUBHOE JIEJIO.

10 [ToaroroBka METOANYECKUX MMPOAYKTOB: I'ynanuna T.A. COopHuKH,

- CoOopuuku «VIHHOBallMOHHAS KOMWUJIKa» (AHHOTUPOBAHHBIC CeHts0pb pa3MEIICHHBIE Ha
KaTaJIOTH METOAWYECKHX IPOAYKTOB IO HUTOraM peaan3aluu 2021 caiite PecypcHoro
IIPOCKTOB 00pa30BaTEIbHBIX OpraHu3anuii r.0. TONbITTH) 2023 LIEHTpa

- COOpHHK UTPOBBIX METOAMK IO PA3BUTUIO SMOIMOHAIBHOTO Ampenb

HMHTEJUICKTa Y 00 yJaromuXxcs « OMOIMOHATBHBIN HHTEIUICKT 2022

neren. [IpakTuky pazButus

11 | [IpoBeneHne NPOMEKYTOYHOIO MOHUTOPUHTA [IpoexTHas SuBapb OTtuetsl 00 UTOrax
pe3yNnbTaTUBHOCTH peanu3auuu [Iporpammel pa3BUTHS rpynna 2022- MIPOBEJIEHHBIX

SuBapp MOHUTOPHUHIOB
2024

Il stan (Cents6ps 2025 r. — nexadbps 2025 1.)
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1. HarmpaBnenwue: 1. Pazputne MarepuanbHO-TEXHUYECKON 0a3bl U COBEPILICHCTBOBAHUE OPraHU3aMOHHO-METOJUYECKUX YCIOBUM JIs
MOBBIIIEHHSI KAUE€CTBA YCIYT MO AOMOJHUTENbHBIM IPOpECCHOHATIbHBIM ITporpamMmmam (I

orpaMmam TMOBBIIIEHUS KBATU(DUKAIININ).

1 | IlpoBeaeHue 3aceqanusi MPOESKTHOM TPYIIIBI O 00CYKICHUIO CepreeBa O.A. | lexaOpb [IpoTokon
WUTOTOB PEATU3AINH ITPOTPAMMBI 2025 3aceaHus
2 | [IpoBenenne UTOroBOro MOHMTOPHHTA TIO OmpeeeHuto ypoBHs | [IpoekTHas Hos6pb Otyer 00 urTorax
CYOBEKTHOM MO3UIIUM CITyIIaTeIe KypCOB MOBBIIICHUS rpymnmna 2025 MPOBEJICHHOT O
KBaJIM(PUKAIIAN MOHUTOPUHTA
3 | [IpoBenenne UTOrOBOr0 MOHUTOPUHTA IO ONpeNieieHnI0 YpoBHs | [IpoekTHast Hosi0pb OTuer 00 uTorax
KauecTBa o0pa3oBaHUs U YCIyr PecypcHoro mneHTpa rpyIra 2025 IPOBEICHHOT O
MOHUTOPHUHTA

Hamnpasnenue: 2. Pazputre kaapoBoro noreHuurana PecypcHoOro neHTpa uepes3 Co31aHue
MOBBINICHNE KBATH(PHUKAIIUYA PAaOOTHUKOB JIJIST UX CAMOPA3BUTHSI 1 CAMOPEaTH3aIiu.

6HaFOHpI/I$ITHOFO IICUXOJOIrn4CCKOro Kjimmara,

1

HpOBGI[CHHe HNTOIrOBOI'0 MOHUTOPHHI'A YIOBJIICTBOPCHHOCTH
pa6OTHI/IKOB PCCYpCHOFO OCHTpa MAaTCPUAJIbHO-TCXHUYCCKUMU
YCIIOBHUAMMA U IICUXOJIOTMYCCKHUM KIIMMAaTOM

[IpoexTHas
rpyIra

Hos6pb
2025

Otyer 00 uTorax
IIPOBEJICHHOT O
MOHUTOPUHTA

HaHpaBHCHPleI 3. COBepHICHCTBOBaHI/IC HWHHOBAITMOHHBIX ITIOAXO0O0B B ACATCIBHOCTH II€AAIrOTHYCCKUX pa6OTHI/IKOB PecprHoro HCHTpa C

OCabrO (bOpMI/IpOBaHI/IH u 06yquH$1 IMPOCKTHBIX KOMAaH/I MYHUIIUITAJIbHBIX yqpemz[eHHﬁ O6HIGFO U JOIIOJIHUTCIBHOI'O O6paSOBaHI/I$I

TOPOACKOro okpyra TonpaTTH.

1 | IIpoBeaeHne UTOrOBOrO MOHUTOPUHTA PE3YIIHTATOBR [IpoexTHas Hos6pb Otyet 00 uTorax
dbopMupoBaHus U O0y4EeHHS TTPOCKTHBIX KOMaH/ rpyIra 2025 IPOBEICHHOT O
MYHULUTNATBHBIX YUPEKIESHUN OOIIET0 U JOTMOIHUTEIHHOTO MOHHUTOpPUHTA
o0pa3oBaHus TOPOJICKOT0 OKpyra ToNbsITTH

2 | IlpoBenenue uTOroBOro MOHUTOPUHTA PE3YIHTATUBHOCTU [IpoekTHas Hexalpb Otyet 00 uTorax
peanm3anuu [IporpaMmmbl pa3BUTHs rpyImrma 2025 MIPOBEACHHOTO

MOHHTOpPUHTA
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VIIIl. Juarpamma I'anTa peaqn3annu npoeKkToB (AKTYaIU3AUs «TOYEK POCTa»)

Ne
n/n

3agaum pa3BUTHS

2021r.

2022r.

2023r.

2024r.

2025r.

Harlpalmeﬂne: 1. Pa3Burne MaTepl/Ia.HbHO-TeXHl/I‘IECKOﬁ 0a3bl H COBEPIICHCTBOBAHUE OPraHU3allMOHHO-METOAUYECCKUX yC.]'lOBI/Iﬁ AJIA MOBBIIICHHUA KaYeCTBa
YCIyr 1nmo aA0nmoJHUTCJIbHBIM HpO(l)eCCI/IOHa.]'IbHBIM nporpammam (nporpaMMaM NMOBBIIICHUSA KBaJ’II/l(l)I/lKaIIHI/I).

arnpelb,
1 [IpuobpereHne coBpeMEHHOTo IU(PPOBOro 00OPYIOBaHHUS U MPOTPAMMHOI0 OOecIedeHus s Mau, CEHTSIOpb, | CEHTSIOph, | CEHTSIOPh, | CEHTSIOPB,
WCIIOJTb30BaHUS B 00pa30BaTEIILHOM ITPOIIeCCe. CEHTSIOPh, | OKTSOpPh | OKTSAOPH | OKTAOPH | OKTIOpPH
OKTSIOPb
o | AHanu3 pbIHKa 00pa30BATENLHBIX YCIYT € LIENbIO IOCTPOSHNUS U PEATM3ALIMH MAPKETHHT OBOH Maid,
CTpaTeruu UI0JTb
Pa3paboTka BoCTpeOOBaHHBIX JOMOIHUTEIBHBIX MPO(ECCHOHAIBHBIX MPOTrpaMM (TIporpamMmm
3 | nosbimenus kBamdukarun) (nanee — [111K) ¢ npumeHeHreM coBpeMeHHBIX (OpM B METOIOB, B CEHTSIOph | CEHTSOph | CEHTSOph
TOM YHCJIe AUCTAaHIIMOHHBIX 00pa30BaTEIBHbBIX TEXHOIOTHHA
ObecrieueHne JOCTYIHOCTH H KadecTBa peanmm3anuu [1ITK Ha ocHOBEe COBpeMEHHBIX
4 | uH(pOPMAIIMOHHBIX 00pa30BaTEIBHBIX PECYPCOB U HH(OPMAIMOHHO-KOMMYHHKAITHOHHBIX
TEXHOJIOTHI:
Pa3paboTka MOHHTOPHHTOB:
Y noBNIETBOPEHHOCTH paOOTHUKOB P1] MaTeprabHO-TEXHUYECKUMH YCIOBUSMH U Maiit
4.1. | MCHXONOTUYECKUM KIMMATOM
CyObeKxTHOI no3unueil ciaymarenei HIOJIb
KauecTBa 006pa3oBaHus yciayr UI0JIb
492, [TpoBeneHre aHKETHPOBAHNUS YIOBJIETBOPEHHOCTH pabOTHUKOB PecypcHoro neHTpa o | sewis | sewhpe | sewhpe | sewims
MaTepUaIbHO-TeXHUYECKUMHU YCJIOBUSIMU M TICUXOJIOTMYECKHM KIMMaToOM
4.3. | IlpoBeneHre MOHUTOPUHTA PHIHKA YCIYT ¥ MIPOTrPAMM HOBBIICHNS KBATH(PUKAIUT UI0JTb UI0JIb
44 Pabota mpoeKkTHO# rpyTIbI WIOHbD, UIOHb, UIOHb, WIOHB, WIOHbD,
o Jilekabpp | Jexabpp | nexabpb | Jekabpp | J1eKadpb
Hanpassienne 2. Pa3Burne kagpoBoro noreHuuaia PecypcHoro ueHTpa yepe3s co3ianue 6,1aronpusAaTHOro NCHX0JOTHYECKOro KJIMMaTa, NOBbIIIe HHe
KBaJH(UKannu paloOTHMKOB JAJI X CAMOPA3BUTHS U CAMOPeAJIM3alH
Mapr, MapT, MapT, MapT, Mapr,
1 CTuMynMpoBaHWEe WHHOBALMOHHOW aKTUBHOCTH PaOOTHUKOB PecypcHOro ImeHTpa MmOCpencTBOM |  HIOJb, UIOJIb, 1200018 170019 170019
COBEPIIICHCTBOBAHHUSI OPTraHU3aIMOHHO-YITPABICHIECKAX MEXaHU3MOB CEHTSIOpPh, | CEHTSOPh, | CEHTSOPh, | CEHTSOPh, | CEHTSIOPD,
Jekabpp | nexaOpp | nexabpb | nexabpp | J1eKadpb
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5 B Teuenpe | B TEUCHHUE | B TEUCHHUE | B TCUCHHUE | B TCUCHUE
5 [IpodeccruonanpHoe pa3BUTHE W TIOBBIIICHWE KBaIM(UKaWd pabOTHHKOB B  BOMPOCaX yueGHoro | yaebHoro | yuebHoro | yuebHoro | yuebHoro
MPOEKTHOTO YIIPABJICHUS
roga roga roga roga roga
PasButie TpoekTHOW  JesTenbHOCTH  PecypcHOro  1eHTpa BO — B3aUMOJCHCTBHHM  C
B T€YEHHE | B TCUCHHE | B TEUCHHE | B TEUCHHE | B TCUCHHE
3 | 3amHTEepecOBaHHBLIMU CTOPOHAMH, pacIMpeHue Kpyra napraepoB. (PasMernienvie nadopmanuu Ha
. roja roja roga roja roja
odunmansHo# crpanuiie PL[ B Konrakre)
4 PesynbraruBHOE yuacTre yUpexIeHHS W €r0 COTPYJAHHUKOB B KOHKYPCHBIX MEPOTIPHSITUSIX, B TOM
YuUCIIe PO ECCHOHANTBHBIX
B TEUEHHE | B TCUCHHE | B TCUCHHE | B TCUCHHE | B TCUCHHE
4.1. | Yyactue B KOHKYPCHBIX U METOUYECKIX MEPOIPUITHIX
roja roja roja roja roja
. B TEUEHHE | B TCUCHHE | B TEUCHHE | B TCUCHHE | B TCUCHHE
4.2. | Pa3zpaboTka METOAMYECKUX TTPOAYKTOB U CTaTEH
roja roja roja roja roja

Hanpagsaenne 3. 3. CopeplieHCTBOBAHME HHHOBALIMOHHBIX NTOAX00B B JeATEIBHOCTH NEeAarornyecKux paboTHUKOB PecypcHoro nenrpa c neJibio
(opmupoBanns n 00ydyeHHs MPOEKTHBIX KOMAHI MYHHIUINIAJIBHBIX YUpeKIeHHI 0011ero u A0NMOJHUTEIHLHOr0 00pa3oBaHuA ropoackoro okpyra ToabssarTh

COBCpHIeHCTBOBaHI/Ie MCXAaHHN3MOB OPraHMn3alliOHHO-METOAUYCCKOI'0 COIMMPOBOXACHUSA BHCAPCHU A

1 | NpoOEKTHO-OPUEHTHPOBAHHOIO MOAX0/A B AESTEIbHOCTh MYHULIUIAJIBHBIX YIPEKACHUN 001Iero u
JIOTIOJTHUTEIEHOTO 00pa30BaHus TOPOACKOTr0 OKpyra TonbsATTH.
11 Peanuzaims roponckoro npoekra PecypcHoro nentpa «Pa3Burre WHHOBAaIlMOHHOW aKTHUBHOCTH | B TEYEHHE | B TEUECHUE
""" | obpa3oBaTeIBHBIX CHUCTEM T.0. TONBATTH roga roza
OpraHn3auoHHO-METOIMYECKOE COMPOBOXKIEHUE TOPOJCKOro CKBO3HOIO IpoekTa «BHeapeHue
19 | Mozmem «OJI0OYHO-COOBITHIHBIE TOTPYXKEHHUS» B Y4YEOHYIO JAEATEIbHOCTh MYHUIMIAIBHBIX | B TEYCHHE | B TEUCHUE
" | o0meobpa3oBaTeNbHBIX YUPEXKICHUN € LEeNbl0 (OPMUPOBAHUSA (PYHKIHMOHAJIBHOW I'PaMOTHOCTU rojaa roua
ydammxcst 5-9 ki1accoB»
OpraHu3aioHHO-METOINYECKOE COMPOBOKACHUE MOPOJCKOr0 CKBO3HOrO MpoekTa «BHenpeHue
13 redMuUIMPOBaHHON MoJie «Pro-amonmmy B 0Opa3oBaTenbHbIi mporiecc MOY, peaau3yronyx | B TEUEHUE | B TEUCHHE | B TEUCHHE
" | oOpa3oBaTenbHBIE MPOrPaMMBl JIOIIKOJILHOTO M JONOJHHUTENFHOTO OOpa3oBaHUs, C LEJbIO rojaa roua roga
Pa3BUTHS SMOLMOHAIBHOr0 UHTEJUIEKTa y oOyJatomuxcsi 5 — 15 ner»
OpraHu3aioOHHO-METOIMYECKOE  COMPOBOXKIAECHUE  YIPABIEHUYECKUX IPOEKTOB  Pa3BUTHUA
14 | MYHMLHITATbHBIX yupexaeHuid OOIIero W IOMOJHUTEIBHOrO O0pa30BaHMS, BKIIOUEHHBIX B | B TEUEHHE | B TCUCHHE | B TCUCHUE
" | ympaBneHueckue mopTdenu aenaprameHTa oOpa3oBaHMS AJAMUHHCTPAIMHA TOPOJCKOTO OKpyra roaa roja roga

TonpsTTH
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15 Peanuzamus ropoackoro mpoekra Pecypcuoro nenrpa «PRO.KJIACC: knaccHas mepe3arpyska CEHTSOPh- | SIHBAPh- SIHBAPbh-
™" | WM IPOEKTHBIN MOAX0/ B PYKOBOJICTBE KIIACCOM» Jexkabph | Jexadph | CEHTIOph
Peanuzarms roponckoro npoekta PecypcHoro nenTpa «MeHTOPCTBO Kak 3(PQEKTHBHBIA pecypc CeHTSI6pE- | SHBADE-
1.6. | mpodeccHOHaTFHOTO  CTAaHOBJEHHMS  3aMECTUTENe  pYKOBOAWTENEH  0Opa3oBaTEIBHBIX p b
. Jnexkabpb | CEHTIOphb
YUPEKACHUID
5 Coznanne uWHPOPMAIMOHHON cpenpl, oOecreunBaroieli 3(QekTuBHOE B3aUMOJIECTBHE | B TEUEHUE | B TEUEHHE | B TEUEHHE | B TEUECHHE | B TEUCHHUE
paboTHUKOB PecypcHoro neHTpa 1 opraHuzaluii — napTHEPOB. roga roga roja roja roga
O0o01eHne 1 IPOABHKEHUE TTOJIOKUTEIBHOTO ONBITa BHEAPEHHS MPOSKTHO-OPHEHTHPOBAHHOTO
3 | momxoma B JESATENPHOCTh MYHHIMNAIBHBIX —YUYPEXKICHHH OOMET0 W JIOMOJHHUTEIBHOTO
00pa30BaHMsI TOPOACKOro OKpyra TonpsaTTH.
31 [loaroroBka u mpoBeEeHNE OTKPBITOTO TOPOACKOTO CMOTPa — KOHKYPCa YITPAaBICHYECKUX OKTSIOpb- | OKTAOpb- | OKTAOpH-
"' | mpoekToB pa3BuUTHsI 00pPa30BaTEIbHBIX OpPraHU3aIHiA. Jiekadbpp | nexabpb | nexadpb
IMposenenue [1Ikombl COBPEMEHHOTO PYKOBOAMTENS « Y IPABICHUECKUI MTPOCKT: pa3paboTKa 1
3.2. P p Py p p pasp aBTyCT aBTyCT aBTyCT
MYTU JOCTHKECHHSI PE3YIbTaTOB
Pazpabotka u mpoBeeHre 00yJaronMX CEMUHAPOB ISl pAOOTHUKOB MYHHIIUITATbHBIX
. B TEUEHHE | B TCUCHHE | B TCUCHHE | B TCUCHHE | B TCUCHHE
YUpEKACHUH 001Iero 1 JOMOJHUTEIFHOr0 00pa30BaHus 10 aKTyaIbHBIM HAIIPaBICHUSIM
., roga roga roja roga roja
JEATEBHOCTH YUPEKICHUH:
3.3. | - opranusanus o0pa3oBaTeIbHOrO Mporecca
- TEXHUYECKOE COCTOSHHE 3J]JaHUH U TePPUTOPUI
- IPaBOBOM BceoOyd
- apXUBHOE JIEJI0
[Tonroroska meroguueckux mpoaykros MKOY /I10 PI]
1. Coopuuk « THHOBAIIMOHHAS KOITMIIKa) (AHHOTHPOBAHHBIA KATAJIOT METOANYECKHUX MTPOTYKTOB 5 5
3.4. | o uToraM peajn3aliy IPOSKTOB OPraHU3alHii I.0. TONbSITTH) CCHTAOPE | CCHTAOPE
2. cOOpPHHUK MI'POBBIX METOIUK IO PA3BUTHIO SMOLMOHAILHOIO HHTEIUIEKTa Y 00yUaromuXcst ——
«OMOLUMOHAIBHBIA MHTEIUIEKT AeTei. [IpakTuku pa3BUTH» P
[IpoBeaeHne MPOMEXYTOUHOIO MOHUTOPUHTA: "Pe3ynpTaTuBHOCTD peanu3anuu [IporpamMmbl
3.5. POBEIL " P yr p Y P H porp Jekadbpp | nexabpp | nexabpp | nexadpb
pa3BUTHS
[IpoBeneHre UTOTOBBIX MOHUTOPHUHTOB:
1. PesynbTars! hopmupoBanusi 1 00ydeHHs MPOEKTHBIX KOMaHI MYHHIMIATBHBIX YUPEKICHUI eKaGpD
36 00MIEro 1 JOMOJIHUTENFHOTO 00pa3oBaHus I.0. ToNbSITTH P
2. PesynpratuBHOCTH peanm3anuu [IporpaMMel pa3BUTHS nexadphb
3. YnoenerBopernHocts pabotarkoB MKOY 10 PLI marepuanbHO-TEXHUYECKUMH YCIOBHUSIMHU U el

TICUXOJIOTMYCCKUM KJIMMaTOM
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IX. MoHuTopuHr pe3yJbTaTUBHOCTHU peanusauuu [IporpamMmmel pazBuTus
MOHHUTOPHUHT pPe3yNbTATUBHOCTH peanu3anuu [IporpaMmbl pa3BUTHS OCYHIECTBISETCS N0 KAXIAOMY HPUOPUTETHOMY
HAIPABJIICHUIO 4Yepe3 CHUCTEMY IIeJIEBBIX TMOKa3aTesae. 3HaueHUs LENEBhIX IOKaszaTelield XapakTepusyroT 3S(PQPEeKTUBHOCTH
3asiBJICHHOM Monenn pa3BuTusi PecypcHoro uneHrtpa. IlnaHoBoe 3HaueHHE LENEBBIX IMOKA3aTeNIeW IUIAHUPYETCA AOCTHYb IIpU
YCJIIOBUM COXPAaHEHHUs YHCJICHHOTO cocTaBa pabOTHUKOB PecypcHoro neHtpa. MOHUTOPUHT pPE3YyJIbTAaTOB JESITEIHHOCTHU
MPOBOAUTCS KOMaH0M pa3paboTyukoB [IporpamMMmbl pa3BUTHS B KOHIIE KaXIOro roja. Pesymerarhl peanmmzainuu [Iporpammbr

Pa3sBUTHUA MPCACTABIAIOTCA CXKETOJHO Ha 06H_I€M CO6paHI/II/I TPYAOBOI'O KOJUICKTHUBA.
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